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~ HISTORY OF REORGANIZATION

‘sz 1795 Establishment of Statewide system of
supportforpublic schools

1812 Estaplishment o common SChoels
< & 1853 Establishment ofiunion free schools
1914 Estaplishment ofi centralischools

& 1925 CentrallRural Schools Act Revised

<

"

1947 Statewide Master

[eerganizationiadopiec

19568 State Plan revisec

Blanifor




REORGANIZATIONS SINCE 1670

Year Number of Districts Decrease
1870.... 11,372

1890.... 11,216 - 156
1910.... 10,565 - 651
1930.... 9,118 -1,447
1940.... 6,397 -2,721
1950.... 3,189 -3,208
1960.... 1,293 -1,896
1970.... 760 - 533
1980.... 739 - 21

1990.... 720 .19
7000.... 704 T




STRUCTURE OF SCHOOL DISTRICTIS

&) Common School Districts - 1812
S Union Free School Districts - 1853

§) Central School Districts - 1925
&) City SchooellDIstricts -
&) CentrallHighiSchool Districts - 1917
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* ~ COMMONISCHOOL DISTRICTS
d,

~ 9 Oldest of the existing types of districts

< & Do net have legal authority teieperate a
nigh scheell Students/are tuitiened to
neighhoerng districts

S Governed by a sole trustee or a board of
three trustees elected fior three-year
terms

& Currently 10/.common school districts
ePerating Inithe State (ene nen-

‘Operating)
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* ~ UNIONIEREE SCHOOL DISTRICTS
<

A
‘52 1853 establishment off UESDS to provide for
< secondaryeducation

& Currently 151 UESDs, efiwhich 31 donot
eperate a high school

5 16 UESDs serve childrenresidingin child
care Institutions or“Specilal Act*

&) Governed by alheard efieducation of three
tonine members Whoeiserve 3-5 Y. terms
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' ~ CENTRAL SCHOOL DISTRICTS
d,

‘52 1925 legisiation and financial iIncentives
<~<52 most commoenitypeinNYS
«

&) creatediby combiningtiwe ol more
~ common, unienifree or centralischool
< districts,

‘52 Currently460isuch districts, alllbut four
« eperate K-12 programs.

5 Governedby boeard of5; 7 o9 members,
A ™ Efected for3-5yrterms




CITY'SCHOOL DISTRICIS
Population less than 125,000

& 51 cltiesiunder 125,000/population

&) Separate governmental Units with thelr
ewniboardofieducation andindependent
taxing and debt INCUrINg PeWer

&) may.cover larger geographic area than the
city; “enlarged city school distrcts™
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[Y'SCHOOL DISTRICITS
dulationiever 125,000

& Commonly referreditoas the “Bigs”
S NYC-Buffale-Rochester-Syracuse-Yonkers

S Educationifitinction IS part efithe overall
Clty government

5 Board of education sets policy fior school
system

& Eundingfier school system IS partof the
everallmunicipal budget

1/7/2010




D

~ CENTRAL HIGH SCHOOL DISTRICTS

‘52 Autherized in 1917 te provide secondary
education to children fromitwo or mere
feeder districts

4 "9 Appointed reps fromithe compoenent
heards comprised the central highischool
<« board

‘52 1944 deemed unsatistactory and
prehibitea

‘52 1981 [egislation reinstated for Sufifolk
4‘ EBtinty only (Eastport-Seuth Manor)




TYPES OF REORGANIZATION

&) Centralization
S Annexation - Central School District

S Annexation - UnioniFree School District

§) Consolidation with a Unien Free or a
Common School District

5 Consolidation withia City'School District
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CENTRALIZATION

&) Education Law'Section 1801-1804
S New'school district Is created

encompassing the entire area ofithe school
districts to be merged.

& Can be establishedthrough the merger of
any types of school districts except city
school districts

&) The districts must be contiguous
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ANNEXATION:
CENTRAL SCHOOL DISTRICT

&) Education Law'Sections 1801 and 1803
S.New district IS not created. lhe district te

e annexedis disselved and hecomes part
ofithe annexing centralischooel district.

& Common, union free and central districts
can be annexed to a central scheol district
[iFthey are contiguous
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ANNEXATION:
UNION EREE SCHOOL DISTRICH]

& Education Law'Section 1705
S.New district IS not created. lhe district te

e annexedis disselved and hecomes part
ef the annexing unienifiree school district.

& Common, union free and central districts
canibe annexeaditeiaunion freeifthey are
contiguous.
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<4,
‘52 Creation ofianew:school district

& TWo or mere common districts may. e
~ consolidated as a single.common er as a

CONSOLIDATION OF UNIONIEREE/CONMMON
SCHOOL DISTRICTS

<

unioniiree,
4‘52 Woe oK more union free districts may be
~ conselidatedasasingle union free.
d P9 Aunion free school district and a common

~ school district may e conselidatedasa
4‘ Sitfgle union free. -




4‘ CONSOLIDATION
* ~ CITY.SCHOOL DISTRICT
d,

~ & he district tobe consolidated willicease
< teiexist and city willfhave respensibility
ior education of the whole area.

s Sehool districts of any legaliform eutside
the city district Which are directly
contigueus te either the city or other
district which is alsebeing consolidated
teithe city' may be party tothe

4‘ Jeprganization.
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~ WHY. REORGANIZE
d,

4‘ s Enhance pupiland financiallbase

& Provide awider range oreducational
~ programs and epportunities fior students

SUpport programirequirements
~ S Provide competitive salaries toiteachners

A ™ 9 Provide specially eguipped classrooms
for specific subjects
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~ &) Upgrade facilities and equipment to
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~ WHYAIS ITFDIEEICULT IO ACRIEVE

~ S Atearoflosing lecalliaentity

&) Perception that the communities are
Incompatible and that ene may benefit
moere tham the other

S HIgher costsiand Increase In property tax
s More time reguired for transportation

< &) Johisecurity for school district
employees

1 sNatural'tendency to resist change




4~ HOWTOQUALIEY
' FOR INCENTIVE AID

4,
‘52 Wo e more K-12 schooel diStricts; or
~<sz One K-12 schooel district and'9 or more
<

ether school dIStricts; or
& Iwoeor more central school dIStricts; or

& 0ne K-12 schoeol district and a school
district employing 8 or moere teachers; or

S A city schoolidistrict and 7 or more ether
districts
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~ INITATING IR E REGREGANIZTION
Ay

&) Joint meetings between the affected beards of
education to gather information te/determine If
there are sufficient benefits te\warrant a fornmal

~ study.
«

neutrall party that provides infermation, SUppPoIit
and assistance

5 lfithere Is petential benefit, the hoeard
Undertakes a comprenensive feasipility stuay:
With guidance firom|SED

~ &) District Supenntendent acts an infermed
<«
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4~ FEASIBILITY STIUDY
~ Ihe Purpese

~ g Develop infermationwhich descrines how
a SpPecliic combination efidistricts would
eperate ifirecrganization\were
Implemented

5l SErves several audiences
school district officials
taxpayers
Commissioner of Education
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4~ EEASIBILITY:STUDY:
~ What te Include

‘52 current and prejected enreliments
& current and projected professional

~ stafifing plans
«

&) current and projected housing plans

5 plan for education programs amnd
curricula

S planifer transportation

« : o o
s fiscaliimplications ofi the reorganization:
1 stateaid, expenditures and local tex efiort .

<
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‘ ~ INFORMING TIHE PUBLIC
Ay

&) Education Law prevides for a referendum in the
p communities affected by reerganization

&) Public needs to be Infermed throughoeut the
<« Process of the study and iImplementation

& Joeint plan andicalendar shieuld he developed for
<« COMMUNILY INfOrMAation PrOCESS

‘52 Goal Isito reachevery eliginle veter so that
<« Informed decisions can be made at the time. of

~ tihe vote
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~ ASSESSMENT OF PUBLIC SURPORT

~ s Established practice by SED

S EVidence of support Ineach district
pefore the Commissioner takes formal

<

~ actionitelauthorize reorganization
< ™ & Petitions or advisory referendums

S District Superintendent responsikie for
« woerkingwithiSEDion transmitting
~ Information relative toithe reorganization

1 1/7/2010




4~ LEGAL STEPS
~ TOWARDIREORGANIZATION

~ s Legal stepsane dependent onithe
statutory forms by whichidistricts
feerganize

4 " 9 Outline of steps reguired are provided in
“AGuUide tethe Reorganization ofi School
< Pistricts iniNew: York State”

5) Close coeperationiamong the DS, heards
« of educationand SEDistaffisiessentialito
~ IASure that each step Is carrediout
4‘ gerrectly and In'the propersequence




L ooking at Pairs ofi DIstricts




L ooking at Pairs ofi DIstricts
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LUEeSstions?
NC
X

J)

Snttp://wWww.emsc.nysed.gev/magtsernv/
sch_dist_oerg/

N
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