Educating Students to be College and Career Ready

Michael J. Borges, Executive Director,
New York State Association of School Business Officials
Joint Legislative Budget Hearing on Education - February 3, 2015
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Executive Budget Proposal

e Education Tax Credits

» Providing $100 million in tax credits benefits the financially savvy and would do little to improve
struggling students access to greater academic opportunities.

» The public resources that would be siphoned away by the tax credits should instead be invested
back into underperforming schools so every student could benefit from enriched educational
programs and not just the select few.

> Not fiscally responsible to divert funds from public schools when so much is still owed (GEA $1
billion, $4.7 billion in Foundation Aid, $259 million in Prior Year Adjustments).

e Charter school expansion

» The charter school cap has not yet been reached with 150 slots still remaining.

> Instead of creating a duplicative and parallel school system that drains resources from
underperforming schools in need of help, free those schools from the regulations and mandates
that inhibit them from succeeding.

e Property Tax Credit Program and STAR Changes
» The proposed circuit breaker is a good use of valuable state resources to provide tax relief

> However, the state will pay approximately $5.5 billion this year for STAR, the Tax Freeze credit and
the new circuit breaker.

> The state should better balance education and tax relief through technical amendments to the Tax
Cap and by reducing the amount of state support for tax relief that is regressive.
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Symptoms of Insolvency

Many School Districts Continue to Lose Either Fund Balance or
Staff, Threatening Their Ability to Maintain Educational Programs
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S4.7 billion is still owed for full phase in of the
Foundation Formula as enacted in 2007
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Most school districts are owed aid related to past
years. This one-shot expense totals $259 million.

School District Prior
Year Aid Claims

:] None (58)

[ ] s2.00 - $43,700.00 (205)
I $43.726.00 - $170.500.00 (205)
I 5170.583.00 - $98.253,330.00 (206)
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School District Budgeting
A Data Driven, Transparent Process

October 2014

November 2014

December 2014

January 2015

February 2015

March 2015

April 2015

Present 2015-16 budget calendar and budget development procedures to the BOE for adoption

Meet with budget builders and distribute budget guidelines

Meet with finance committee (preliminary budget presentation by budget builders)

Meet with finance committee and/or BOE (on parameters)
Meet with budget builders various times throughout the month
Executive budget proposal and aid runs released used as estimate of 2015-16 aid

Budget builders submit program budget composite to business office
Present 2015-16 preliminary budget forecast and budget assumptions to the BOE

Submit 2015-16 calculation for tax levy limit to Office of Comptroller, Tax and Finance and SED
Present 2015-16 operational and general support budget to the BOE for review and comment
Present 2015-16 debt service and employee benefits budget to the BOE for review and comment
Present 2015-16 instructional and special education budget to the BOE for review and comment

Legal notice of school budget hearing and budget vote. Must advertise four times within seven weeks of the vote with first publication 45 days
before date of budget vote.

Finalize 2015-16 educational plan and budget (including BOCES budget) before April 26, 2015 due date for Property Tax Report Card
Prepare absentee ballot applications, absentee ballot, related envelopes, and locked ballot box for absentee ballots

Deadline for submission of petitions for nominations of BOE candidates (30 days before election, 20 days in small cities)

Final draft of budget presented to BOE, appointment of clerks and inspectors of elections for budget vote

Date for drawing by District Clerk for determination of order for listing Board Candidates on ballot or voting machine

Property tax report card must be submitted to local newspaper of general circulation

Deadline for submission of petitions for propositions to be placed on ballot (30 days preceding budget vote)

Inform candidates for election to BOE and Library Board to file sworn statements of campaign contributions and distribute informational
material (April 24, 2015)

Budget adoption by the BOE

Budget document available to the public

Arrange for the pickup and return of voting machines with the Board of Elections contractor

Property tax report card must be submitted to SED within 24 hours of budget adoption, but no later than April 27, 2015
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New York State Association of
School Business Officials

Using Resources to Improve Student Achievement

For Further Information and Proposals,
See www.nysasbo.org

The Road Ahead: School District Insolvency

Educating Students To Be College and Career Ready - Proposal on
State Aid to School Districts For School Year 2015-16

NYSASBO 2015 Legislative Priorities
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