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CHAIRWOMAN WEINSTEIN: Good morning.

Today we begin the first in a series
of hearings conducted by the joint fiscal
committees of the Legislature regarding the
Governor's proposed budget for fiscal year
2018-2019. The hearings are conducted
pursuant to Article 7, Section 3 of the
Constitution, and Article 2, Sections 31 and
32A of the Legislative Law.

Today the Assembly Ways and Means
Committee and the Senate Finance Committee
will hear testimony concerning the Governor's
budget proposal for higher education.

I am Helene Weinstein, the chair of
the Assembly Ways and Means Committee. I
will introduce the members from the Assembly,
and Senator Young, chair of the Senate
Finance Committee, will introduce members
from the Senate.

Before introducing our first witness,
I'd like to remind all the witnesses
testifying today to keep your statement
within the allotted time limit so that

everyone can be afforded the opportunity to
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speak.

Witnesses are respectfully reminded
that the testimony which had been submitted
in writing will be made part of the record of
the hearing, so there's no reason to read
your testimony verbatim. In fact, experience
has shown that the best presentations to the
committees are the ones that provide a
concise statement of the highlights of the
testimony. This will allow members'
questions to be more focused and productive.

The witnesses are also reminded that
their remarks should be limited to the time
remaining on the countdown clocks here in the
hearing room. It's very important in order
to afford all of the many people here today
seeking to testify an appropriate
opportunity.

Likewise, members' questions will be
limited by the countdown clock, and we ask
that members keep an eye on that clock. I
would like to thank everybody in advance for
adhering to these guidelines.

And before I call our first witness,
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I'd like to acknowledge the Assemblymembers
who are here. Assemblymember Deborah Glick,
the chair of our Higher Education Committee;
Assemblywoman Hooper, our deputy speaker;
Assemblywoman Lipton; Assemblywoman
Seawright; Assemblywoman Nolan -- the women
are able to get up early today —-- Assemblyman
Cusick, at the end; Assemblyman Aubry;
Assemblyman McDonald, Assemblywoman Hyndman;
and Assemblyman Stirpe.

I'd like to introduce Assemblyman Bob
Oaks, our ranking member of Ways and Mains,
to introduce the Republican members.

ASSEMBLYMAN OAKS: At this point it's
Dave McDonough, who is with us as well.

CHATRWOMAN WEINSTEIN: So now I'd like
to turn the mic over to Senator Young for
some opening remarks and to introduce the
members of the Senate.

CHAIRWOMAN YOUNG: Thank you very
much, Chairman -- or Chairwoman, I should
say, Weinstein.

And first of all I'd like to welcome

you. This is your first hearing in your new
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role, and I think it's fantastic --

(Applause.)

CHAIRWOMAN YOUNG: 1I'd also like to
welcome everyone who is here today. And they
like to say that the holidays are the most
wonderful time of the year. Actually, in
New York State, budget time is the most
wonderful time of the year, right?

(Laughter.)

CHAIRWOMAN YOUNG: And we're kicking
it off today.

And so I look forward to the
testimony. We have many, many distinguished
people who are here to give input on the
Governor's budget proposal.

And I would also like to point out
that I'm joined by my colleagues Senator Liz
Krueger, who is ranking member on the Senate
Finance Committee, and also Senator Toby
Stavisky, who is ranking member on the Higher
Education Committee.

So welcome, and we look forward to the
testimony.

CHAIRWOMAN WEINSTEIN: So our first
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witness is Kristina Johnson, chancellor of
the State University of New York.

CHANCELLOR JOHNSON: Thank you very
much. It's a pleasure to be here. I am
Dr. Kristina Johnson, the 13th chancellor of
the State University of New York. And the
focus of my remarks will be about the budget
with regard to three areas: Stabilization,
health and safety, and restoration.

I want to thank Chairpersons Young,
Weinstein, LaValle, and Glick, members of the
Senate and Assembly, and legislative staff
for allowing me this opportunity to share our
perspective on the Executive Budget.

I also want to acknowledge and thank
Chairman Carl McCall, who is here today, and
the entire SUNY Board of Trustees for their
leadership and support.

I know that you are aware that SUNY is
the largest comprehensive system of
postsecondary education in the nation, with
64 unique colleges and universities. And you
know that we serve nearly 1.3 million

students, and that we stretch from New York
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City and Long Island up to the North Country
and from the Hudson Valley to Buffalo and
Jamestown. A SUNY institution is located
within 30 miles of almost every single
citizen in the State of New York.

SUNY awards a third of all higher
education degrees in the state, and
two-thirds of all public degrees conferred in
the state. And after four years, 73 percent
of those graduates still work and live in the
State of New York. So our mission is crucial
to the success and future of the state.

Our research and discovery results in
about a billion dollars of externally funded,
sponsored activity each year. That means we
have an enormous social and economic return
on that investment. In fact, a 2011 RIG
study mentioned that for every $1 that's
invested in SUNY, there's a return on
investment of about $5.

When I came to New York, I was
pleasantly surprised to learn how much state
support SUNY receives, thanks to both the

Governor and the Legislature. 1In fact,

10
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according to a recently released State Higher
Education Finance Report, New York State is
among the most generous states in recent
years, with year-to-year funding to higher
education in New York exceeding the national
average.

We're extremely grateful for these
investments and what they mean to the system,
such as the continued maintenance of effort
and predictable tuition program at our
state-operated campuses, as well as essential
indirect support for benefits and capital
improvement costs included in the Executive
Budget. This support creates a solid
foundation from which SUNY has grown and
served the State of New York. And building
on this foundation, the Executive Budget
includes proposals to increase access to
higher education for students through the
DREAM Act, provides further protections for
students with loan debt, and continues the
expansion of the Excelsior Scholarship
Program.

And speaking of the Excelsior

11
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12
Scholarship Program, I would be remiss if I
did not thank Governor Cuomo and the
Legislature for this first-of-a-kind free
tuition program for students attending SUNY
and CUNY. Less than a year after its
inception, 23,000 students at SUNY and CUNY
are recipients of the Excelsior Scholarship.
And together, the Excelsior Scholarship
Program, the Tuition Assistance Program, and
other state-supported scholarships enable
50 percent of full-time students to attend
college tuition-free.

To continue this growth and build on
this investment, we intend to speak to you
today on three areas of concern that pose a
potential threat to SUNY's success. Despite
the challenging economic environment and
fiscal constraints facing New York, it is
important that we identify and confront any
barriers to SUNY and the State of New York's
future success. Today we are categorizing
these areas under stabilization, health and
safety, and restoration.

Stabilization with regard to the
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community colleges. The community colleges'
funding model right now is a volume-based
model. And what I mean by that, it's flat
funding per FTE. However, at many of our
community colleges, such as Onondaga, the FTE
might be 7500, but the total number of
students coming through the doors is almost
double that. And those students require the
same kind of services that everyone would
require, and those are fixed costs.

So what we're asking is to consider,
as we go forward, to revise that funding
mechanism. Last year, SUNY convened a
working group to explore national best
practices for funding community colleges and
to redesign the funding formula to provide
stable support from the state. Based on the
newly released Executive Budget, the proposed
formula that was included in our 2018-2019
budget request adopted by the SUNY Board of
Trustees would cost the community colleges an
additional $24 million.

We realize that this one-year

implementation is an extremely heavy 1ift in

13
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14
a difficult year, but the importance of the
request to look at state funding for SUNY
community colleges cannot be overstated. If
our community colleges are meant to continue
to be the innovative producers of the
educated workforce that the State of New York
needs, stability, predictability, and
investment should be on the forefront of our
efforts.

To that end, we look forward to
working with you to explore this issue in
pursuit of the direct state tax support and
legislative changes needed for our community
colleges to evolve their operations for new
realities.

With regard to our state-operated
campuses, we also ask you to consider
implementing legislative changes that would
enable state-operated campuses to increase
operational efficiencies, capture new
revenue, and lessen the impact of increasing
costs. Allowing, for example, consortium
purchasing of services and limited

differential tuition rates would help meet
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these goals. And with your support, we can
achieve those efficiencies and relieve the
strain on our operations.

With regard to health and safety,
SUNY’s Academic Health Centers, including
hospitals at Upstate Medical University,
Downstate Medical Center, and Stony Brook
University, treat approximately 1.3 million
patients annually and educate approximately

12,500 students for health, medical, and

biomedical careers, all while operating under

a continually changing healthcare landscape.

We are currently working with the
Division of Budget to mitigate the
operational impact of the proposed
redirection of direct state tax support to
state-supported bonded capital, to
accommodate changes anticipated at the
federal level. We look forward to working
with both the Legislature and the Executive
to identify additional options to address
funding shortfalls for all our hospitals.

In the meantime, in recognition of

these challenges, I would ask that these

15



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

16
institutions be given the opportunity to
operate with the flexibility that businesses
require to be successful. The first step on
this path is to address the application of
the 2 percent operating rule metric to their
operations. These three safety net
hospitals, that also are the research and
development economic engines in our
communities, treat the state's most
vulnerable populations and produce research
of the highest quality. Our operations in
this area should be treated similarly to
health and hospital-related activities
elsewhere in the state budget.

The second part of health and safety
is the safety of our students, faculty and
staff that work in our facilities. SUNY's
state-operated campuses account for
40 percent of all state-owned buildings, and
75 percent of the footprint of the
state-owned real estate.

We have an aging infrastructure.
Thirty-five percent of SUNY's academic

facilities at state-owned campuses are more
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17
than 50 years old. The Executive Budget's
investment of $350 million is appreciated,
and we look forward to working with you to
find additional avenues to address the
growing concern of critical maintenance for
our building stock.

State-operated campuses face a growing
backlog of critical maintenance projects that
are needed to ensure the health and safety of
our students, faculty, and staff. They also
provide opportunities to retrofit these
facilities, thereby relieving the operating
budget by saving energy on an annual basis.

Mental health tele-counseling. Mental
health and well-being is an increasingly
critical issue in higher education.
Nationally, one in three college students
suffers from mental health issues. Last
year, thanks to the advocacy of the SUNY
Student Assembly and your support, $300,000
was allocated to provide access to expert
mental health care to SUNY students. The
SUNY Student Tele-Counseling Network pilot

program provides counseling services through
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telehealth to students has been launched on
four campuses. Restoring this funding will
ensure the continuation of these necessary
services.

The last 1s restoration. With our
opportunity programs, the proposed funding
level for the Educational Opportunity Program
would mean 765 fewer students would be
admitted to SUNY's program in the fall of
2018, and direct aid awarded to students in
the program would decrease by $500 per
student.

We have many other programs that we
would also like to see restored, and in the
interests of time, I can talk about those
during the Q&A. But I want to make sure that
I leave time for the last point, which is
legislative changes.

The SUNY Board of Trustees and I of
course are happy to see New York's wversion of
the DREAM Act and are supportive of its
inclusion in the final enacted budget. We're
also supportive of the student loan

provisions and believe they will expand upon

18
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19
our initiatives to inform students and
families on loan debt. We applaud the
Governor for addressing this issue.

In terms of proposals for expansion of
the Inspector General’s purveyance, or the
establishment of a new chief procurement
officer, we look forward to continued
discussions on the need for such actions.

And the SUNY Board of Trustees has taken
steps to address our procurement actions, as
well as our foundations and affiliates.

Lastly, I'd like to express our hope
that several of our proposed legislative
changes will be included in the enacted
budget. These include items such as land
lease legislation for a Ronald McDonald House
to be built at Stony Brook University and a
new escrow account to facilitate an
affiliation between Eastern Long Island
Hospital and Stony Brook University Hospital.
We stand ready to provide additional
information on any of these items.

It is a privilege to come before you

on behalf of the State University of
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New York, and I look forward to meeting and
working with you all during the upcoming
legislative session. My colleagues and I are
here and happy to address any gquestions you
might have. Thank you very much.

CHATIRWOMAN WEINSTEIN: Senator Young.

CHAIRWOMAN YOUNG: Yes. We're very
pleased that we've been joined by
Senator Diane Savino, who 1s vice chair of
the Senate Finance Committee, and also
Chairman Ken LaValle, who is chair of the
Higher Education Committee in the Senate.

CHAIRWOMAN WEINSTEIN: In the Assembly
we've been joined by Assemblywoman Fahy and
Assemblywoman Bichotte.

I'd like to turn to our chair, Deborah
Glick, for some initial questioning.

ASSEMBLYWOMAN GLICK: Thank you very
much, Madam Chair.

Thank you very much, Chancellor.
Welcome to your first round of budget
hearings.

CHANCELLOR JOHNSON: Thank you.

ASSEMBLYWOMAN GLICK: We're very
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pleased to have you with us today and to have
you at the helm.

On the Excelsior Scholarship, we're
wondering how that's impacted SUNY and if you
could, if you don't have that information
now, we would very much like to have an
understanding of how many students came to
SUNY as a result, the raw number, which
campuses had the most increases, and we'd
like to understand how these students have
been absorbed into classes. Have class sizes
increased? Have you had to provide
additional course sections and dorms and
other campus services, whether it's the
health services or recreational facilities?

So if you have some idea now of how
Excelsior has impacted SUNY in general, we'd
like to hear that.

CHANCELLOR JOHNSON: Thank you very
much for that question.

So as you know, the Excelsior program
was established after the applications were
submitted and then accepted last year.

Having said that, as I mentioned earlier,

21
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23,000 students, both at SUNY and CUNY, are
receiving Excelsior awards. We do know this
year and issued a press release that
applications are up -- about what, 8 percent?

SR. VICE CHANCELLOR MEGNA: (Nodding.)

CHANCELLOR JOHNSON: So we are
expecting that we may see increases this
year, which would be very well received.

I'm going to turn that over to my
colleague Eileen McLoughlin, who's our CFO,
to give some of the specifics, and we're also
happy to provide more details.

SUNY CFO McLOUGHLIN: So we certainly
will provide more details as we continue to
analyze the data.

But in direct answer to your question
on issues of class size and capacity, before
the Excelsior program was initiated, SUNY had
looked at its capacity and we felt that we
could absorb a 10 percent increase -- at a
minimum increase of students at our
state-operated campuses, and a lot more in
our community colleges. So at this point we

are not concerned about capacity, but we
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continue to monitor class size, monitor the
number of faculty we have to make advising
services we have available.

ASSEMBLYWOMAN GLICK: How much did you
say applications were up?

SUNY CFO McLOUGHLIN: For the
state-operated campuses they went up -- for
all of them, they went up 8 percent. But
I'll give you the breakdown between -- we'll
provide you with the breakdown between
state-operated and community colleges.

ASSEMBLYWOMAN GLICK: Thank you.

I appreciate your concern about the
funding for community colleges. Those have
been -- it's been a model that has been in
place for a very long time. That there have
been various counties that, struggling under
a 2 percent cap, have expressed their concern
about their ability to provide their share.
And so I'm wondering whether there are
specific campuses that are affected by a
decrease in enrollment which is affecting
their bottom line. Are there -- and how many

are there?
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CHANCELLOR JOHNSON: Sure. There are
-— 27 of the 30 community colleges will be
receiving less funding this year than last
year under the current budget.

And just to give an example, two
colleges that I know of, I mentioned
Onondaga, where roughly the number of
students to the FTE ratio is about two to
one. So funding is based on FTE, but they
have twice as many students. So the same
services have to be provided across double
the number of students.

At Monroe Community College, we have
about 4500 students different, between the
FTE and the number of students attending. So
it's about 9,000 students -- 9,000 FTE and
about 13,000 students attending. So you can
see that just in those two examples there's a
tremendous number of additional students
relative to what the funding model is based
on.

ASSEMBLYWOMAN GLICK: Has there been
any review of why there has been a

decrease -- I mean, you don't think that

24
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there's a decrease in enrollment, you think
that the issue is actually that there are
students who -- a large number of part-time
students. Is that what the analysis shows?

CHANCELLOR JOHNSON: I think that
there are -- certainly the enrollments are
going down in the community colleges, because
many of our community colleges are upstate
and the enrollment in the population is
decreasing in terms of college-age students.

So I think my point I was trying to
make is yes, the -- when the enrollments go
down, the funding goes down if it's based on
FTE. But the number of students that are
attending is larger than the base of the --
so the FTEs go down that we count. And an
FTE, a full-time-equivalent, means that they
need to be taking at least, what, six -- like
15 credits? So you might have five students
taking six credits, and that would be two
FTE, but you need to provide the students
with registration and advising and the
classrooms and other activities that all the

students can avail of if they are a student
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that's registered for a class. So that's
what I mean.

ASSEMBLYWOMAN GLICK: Have you seen
students move from community colleges to
four-year colleges because now their families
can see them affording a four-year school
with an Excelsior Scholarship?

CHANCELLOR JOHNSON: Yes.

SUNY CFO McLOUGHLIN: And also just --
if you don't mind, in addition, you know,
community colleges are more and more serving
that adult population, so that the trend for
these upstate community colleges will be to
have more of that part-time student. So
that's another reason why we felt it was time
to study that formula.

CHANCELLOR JOHNSON: I guess just to
then clarify, the fixed costs stay the same
even i1f the enrollment goes down. So it's
basically a total-volume-based model. But
you have fixed costs and then on top of that
you have a very —-- just to be clear.

ASSEMBLYWOMAN GLICK: Right. On the

SUNY hospitals, I know that you referenced

26
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your discussions are continuing with the
Division of Budget, the fourth branch of
government. But what have the hospitals been
saying to you about a shift from operating
support to capital?

There's no question, I'm sure, that
again those facilities also need upgrades and
so forth. But at a time when there is this
rather cataclysmic change in the way in which
we are funding or not funding healthcare, how
is it possible for those hospitals that are
so critical in their areas to actually absorb
what is essentially an elimination of
operating aid?

We have over time seen a decrease, and
both the Senate and Assembly have repeatedly
restored those cuts. But this is an
elimination. And what do you foresee would
be the effect if in fact we are not able to
restore that operating aid?

CHANCELLOR JOHNSON: Well -- and as
you mentioned, we are working to restore the
operating piece. At some point you run out

of the capital that you can actually put to
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28
work. And so I think that's where we are
concerned, 1is given the decrease from the
federal side as well with the disproportional
hospital payments, as well as the operating,
it would be very difficult, very challenging
for the hospitals to continue to operate.

ASSEMBLYWOMAN GLICK: On the
Excelsior, the students who were receiving
aid for TAP were under 80,000. That was the
top award. Or family income, I should say.

Now that it has jumped to -- and this
year will jump up to 110, is SUNY seeing a
change in its demographics? Are we seeing a
shift in who will be going to SUNY and who we
will be serving?

CHANCELLOR JOHNSON: I think it's a
very good question. I'd like to get back to
you on that. 1I'd have to look at some of the
details. I don't know -- I mean, if you have
any -—-

SUNY CFO McLOUGHLIN: I think we need
to get back to you. It is a good question.
We have to do that analysis.

CHANCELLOR JOHNSON: I think that
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makes sense, especially -- we're focusing on
enrollment just because of the -- it drives
everything that we do. So we'll get back to
you on those details.

ASSEMBLYWOMAN GLICK: Yeah, I think if
there is an 8 percent increase in
applications, that would be a place to look
at who -- what is the application base and
how has that changed over the last number of
years. And I appreciate you getting back to
us.

I am now out of time; I may come back
for some additional questions after everyone
else. Thank you.

CHATRWOMAN WEINSTEIN: Thank you.

Senator Young-?

CHATRWOMAN YOUNG: Thank you,
Assemblywoman.

So we've been joined by Senator Sue
Serino. Welcome.

SENATOR SERINO: Good morning.

CHAIRWOMAN YOUNG: Chancellor, I've
got a few questions. And again,

congratulations on your new role. And we had
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the opportunity to meet a few months ago.
And so SUNY is extraordinarily important to
the state's economic engine and the fact that
they provide so many wonderful opportunities,
certainly very important in my district.

I did want to start -- and there's
been a little bit of discussion about your
new model for community colleges, which I'm
very happy to hear that you're looking to
stabilize the community colleges, because
they need that kind of help. The question I
have is, are you basically talking about
block granting? And how would that work, if
you are, and who makes the decision about how
funds are distributed?

You reference several, for example,
community colleges, very important ones in
urban areas. But I'm concerned about the
rural areas also.

CHANCELLOR JOHNSON: Sure.

Understood. I'll respond to that and then
see if Eileen wants to further make some
comments.

What we're asking for is to have a
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similar funding model as at the
state-operated campuses so that we maintain
the support to the community colleges, like
the maintenance -- that they're part of the
maintenance of effort that we sustain like we
do at the state-operated campuses.

CHAIRWOMAN YOUNG: So how would it
work?

SUNY CFO McLOUGHLIN: So I think, you
know, we're looking for predictability. So
we would set a base for each college that was
at the current year, our 2017-2018 base.

That would allow us to have a predictability
in our planning and be able to continue to
invest in those high-need, high-cost programs
like nursing and engineering, which is where
the greatest demand is. So that would be the
focus of the formula.

CHAIRWOMAN YOUNG: But how would the
formula work or —— I'm really not clear as to
how you would determine what the funding
levels would be.

SUNY CFO McLOUGHLIN: I didn't quite

hear you; there's a noise out there. So --
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CHAIRWOMAN YOUNG: Maybe somebody
could close that door.

SUNY CFO McLOUGHLIN: I think we would
keep the funding level the same for each
campus as it currently resides -- or is. And
then where there's need for investments on
those high-need programs, we'd target those.

CHAIRWOMAN YOUNG: So you referenced
things like nursing, which we have nursing
programs --

SUNY CFO McLOUGHLIN: Right.

CHAIRWOMAN YOUNG: Okay, thank you for
that.

I know that the Governor actually has
proposed to centralize SUNY community college
workforce development programs, and those
have been very instrumental. I know that
across the state the workforce development is
a huge issue. And I know that those programs
have worked in conjunction with local
employers to make sure that we had a highly
qualified, highly skilled workforce.

So maybe you could discuss a little

bit are there any improvements that could be
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made to the contract courses, SUNY apprentice
and job linkage programs at SUNY's community
colleges? Because the concern is if you're
centralizing them, turning them over to the
Regional Economic Development Council
control, actually are there things in the
works to enhance those programs or not?

SUNY CFO McLOUGHLIN: I think the -- I
don't know i1f centralizing the workforce
development programs would necessarily be
hurtful. I would think that SUNY would be
participating in those decisions as those
awards are made.

We have done some of that at SUNY
ourselves, 1in which we've taken that money
and used a competitive process to determine
where the best investment would be.

So I think -- I see this as really
just working with the regional councils,
which many of our presidents also serve on
those councils, to really make the right
decisions.

CHANCELLOR JOHNSON: I think six of

the 10 regional councils are cochaired by our

33



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

presidents in their communities.

CHAIRWOMAN YOUNG: So you don't
foresee any enhancements, it's just a shared
responsibility of how the funds are disbursed
now under the Governor's model?

SUNY CFO McLOUGHLIN: I think there's
an opportunity for enhancements, sharing it.
CHATRWOMAN YOUNG: Thank you.

Another question I had has to do with
collectively bargained salary increases. So
although collectively bargained salary
increases will cost the system additional
money this year, the Governor does not
include any funding for that. I'm not sure
exactly what the amount is. I think it's
around $94 million, if that's correct.

But how will these increases be paid
for if there's no funding included in the
budget? Because I know you talk about the
investment in education, and the Legislature
strongly believes in that, and we have
stepped up. But I also know that all the
SUNY campuses are under fiscal stress right

now, and lack of resources, and oftentimes
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those costs are just passed along to the
students.

So I'm just curious because it really
stood out that there wasn't any funding that
was outlined in the budget.

CHANCELLOR JOHNSON: Thank you very
much for that question.

We're working right now with the
presidents of the individual campuses and
also across SUNY to find synergies and
efficiencies in order to respond to the
difficult economic climate that we have in
the State of New York and with this
particular budget.

I also would note that we don't have
yet a contract, and so therefore we don't
have exactly what is going to be the impact.
So I think until we have that contract, we
won't know what the impact is going to be.
But we are anticipating that this is a
difficult economic climate and we're trying
to be as efficient as we can with our
resources in order to serve the state.

CHAIRWOMAN YOUNG: You talk about
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contracts not being settled. What's the
current status of those discussions?

CHANCELLOR JOHNSON: I think they're
still in negotiation.

CHAIRWOMAN YOUNG: You anticipate that
they'll be settled this year?

CHANCELLOR JOHNSON: I'm not sure.

CHATRWOMAN YOUNG: So if they are
settled and we don't have money in the
budget, then how will those costs be paid by
the campuses?

CHANCELLOR JOHNSON: Well, we're
working with the campuses right now to
identify opportunities. And I think, when I
think about it, there are resources that we
will need to find efficiencies with.

Now, whether we use those to do -- you
know, whether they're used to do the
collective bargaining or used to invest in
building, I think those are the tradeoffs
we're going to have to make once we know what
the amounts are going to be and once we know
what our savings can be.

So we're certainly going to anticipate
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that it is a tough economic climate, that we
want to do our part as part of SUNY in order
to help the state.

SUNY CFO McLOUGHLIN: And I think that
if those contracts do get settled, we would
anticipate having additional conversations
with the Governor and Division of Budget.
Contracts can include a pay bill.

CHATRWOMAN YOUNG: Okay. So the
concern, though, is driving up costs for
students or having the colleges just have to
eat those costs and having to cut programs or
making other changes that aren't optimal.

One of the other things I wanted to
ask about has to do with SUNY capital
appropriations. So do you feel that the
level of capital funding in the Executive
Budget is sufficient?

CHANCELLOR JOHNSON: As you know,
right now there's $350 million in the budget
for capital funding. And we're hoping that
that will be restored as part of the
restoration to the 550, which is what we had

last year. As I mentioned, most of our
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buildings on average are at least 47 years
old, and they're in need of critical
maintenance. So we're hopeful that the
funding would be restored.

CHAIRWOMAN YOUNG: Do you think that
$350 million is sufficient to cover the
needs?

CHANCELLOR JOHNSON: From what our
study is -- and we have Bob Haelen here, who
heads up our construction fund who can
comment further. But our study would show
that we have a backlog of about $4 billion
over five years, which is why we requested
$800 million in the budget.

But maybe, Bob, you want to comment
further on that.

VICE CHANCELLOR HAELEN: Just given
our size and age and complexity of our
facilities, there's a tremendous capital need
across the entire system. And, you know, the
data that we have been looking at and looking
at how quickly we are aging and decaying, and
coupled with our existing backlog, it would

suggest that we need an order of magnitude of
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about $800 million a year to keep our
facilities in a state of good repair.

CHAIRWOMAN YOUNG: So there's quite a
gap there, then.

Okay, thank you very much. That's all
I have.

CHAIRWOMAN WEINSTEIN: Thank you.

We've been joined by Assemblywoman
Fahy and Assemblyman Ortiz and Crystal
Peoples-Stokes sitting at the far end.

And our next questioner is Deputy
Speaker Hooper.

ASSEMBLYWOMAN HOOPER: Good morning.

I don't have a question, but I would
like to make a statement -- I beg your
pardon?

(Comments off the record.)

I'll start again. I would like to
first welcome new Chancellor Johnson.

But I would like to make a statement
more than a question in reference to what has
been happening in Nassau County, the Nassau
County Community College.

The college was being challenged this
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past year by the middle schools in reference
to reaccrediting the school as for 14 issues
that they found outstanding. And I'm very
delighted that the college has now been
granted the reaccreditation. And this is a
very good thing because Nassau Community
College and the survival of this school,
which is a premier educational institution --
it is a major employer in all of Long Island
in every aspect of employment. And the loss
of that institution, aside from educating the
students, it would have an impact on the
vendors, the employees, the professionals,
and everyone and all of us who utilize those
services.

But I want to also point out that the
Nassau Community College needed to raise its
Hispanic population up to 25 percent, but
they did not have enough funds to do the
necessary advertising. And the state was
able to provide them with the funds. And
because they received those funds, they are
now able -- up to 25 percent of the Hispanic

students, which allows them to seek a
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$3 million grant under Title III. And that's
a good thing.

But I want to especially thank H.

Carl McCall, president, and I want to thank
Duncan-Poitier. Because without their
assistance and without their working with me
in order to save this college, it could not
have been done.

So thank you, H. Carl McCall, and
thank you for your staff, in assuring that
this college survives.

CHANCELLOR JOHNSON: Thank you.

May I just say that the funds that
were provided for that particular program
were from the Performance Investment Fund, so

we deeply appreciate that support. Thank

you.
CHATIRWOMAN YOUNG: Thank you.
Senator Savino.
SENATOR SAVINO: Thank you, Senator
Young.

Chancellor, I want to turn your
attention to a part of your testimony where

you talked about several factors that you
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wanted to bring to our attention --
stabilization and the community colleges,
health and safety, and capital. 1In the
health and safety portion of the testimony,
you mention the concern that you have about
the hospital system -- SUNY Upstate, SUNY
Downstate, and Stony Brook. And you mention
briefly the effect of the 2 percent operating
rule and how it's affected you, but you don't
really put forward a proposal as to what you
would like.

And so in the Governor's budget there
is obviously something of great concern
because it talks about the elimination of the
state subsidy of almost $80 million to the
SUNY hospital systems, but that somehow a
shift to capital will make up for that. Can
you speak to that and what your understanding
of it is and whether or not you think that's
a good idea?

CHANCELLOR JOHNSON: I will, and then
I'll turn also to Bob Megna, who is our chief
operating officer, to further opine.

I think the first thing you said is
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about the 2 percent, the request. So the
request for the hospitals involves the
$80 million, and it also involves asking for
flexibility in order to spend funds that are
generated, like from other revenues not from
the state, above the 2 percent. So I want to
just be clear. What we're asking for is
flexibility. As other health aspects of the
budget have the flexibility to spend above
the 2 percent, we're asking for the same
thing.

With regard to the operating budget,
I'll turn to Bob to comment on that.

SENATOR SAVINO: Thank you.

SR. VICE CHANCELLOR MEGNA: I think,
Senator, the theory behind the budget move
was to provide flexibility that there was
enough operating money spent at the hospitals
that could be converted to capital. I think
in our conversations with them we have let
them know that we think that would be a
difficult thing to accomplish and it would
have to be accomplished over a number of

years, and have asked them to look at
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different alternatives. And they've been
very open to that. So I'm hoping we can get
this resolved quickly.

SENATOR SAVINO: So thank you for that
explanation. So this is not the flexibility
that you're searching for, though, that
you -—-—

CHANCELLOR JOHNSON: The flexibility
is the 2 percent spending cap and the other
alternatives we're still exploring.

SENATOR SAVINO: Okay. Thank you.

CHANCELLOR JOHNSON: Thank you.

CHAIRWOMAN WEINSTEIN: Assemblywoman
Fahy.

CHAIRWOMAN YOUNG: Before that, I'd
like to point out that we've been joined by
Senator Kathy Marchione and Senator Jim
Tedisco. Welcome.

ASSEMBLYWOMAN FAHY: Thank you. Thank
you, Madam Chair. Appreciate that.

And welcome, Chancellor. 1It's a
pleasure to have you and your team here. And
also very much appreciated your comments

yesterday. I found your vision with your
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four themes very helpful, particularly the
innovators and entrepreneurs. I'll be
stepping out shortly to talk about that on
net neutrality, actually.

I also need the record to note that
I've got my purple on for UAlbany. I would
be remiss if I didn't give my UAlbany
shout-out.

But I also -- just a couple of
comments and one question. Very interested
in the capital budget, the $4 billion that we
are waiting on or that there are needs for
the capital budget. I also want to put that
plug in for the Engineering School at
UAlbany, which I know is very important. So
we are very supportive of the needs on the
capital.

Very supportive of the EOP. And I was
a little concerned to see that there were
some cuts there. As somebody who is
first-generation American and
first-generation college attendee and college
graduate, while I did not benefit from the

EOP program, I think it is essential that we
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allow others to. And it has been a raging
success at UAlbany, particularly with
retention rates, which I think is one of the
most critical methods that we can use in
terms of success of those type programs.

So that is very important. The other
thing that I -- related to that is the
Excelsior program. While I am very
supportive, my ongoing concern with that --
and again, I think the 23,000 new
opportunities that's given to 23,000 students
is extraordinary. But quality is going to be
essential, especially with retention rates,
especially with those freshman classes. I
don't think we will have accomplished a
lot if we go from 100 kids in a classroom to
400 kids in a classroom. So I want to be
supportive that we keep up our quality while
we continue to support the Excelsior program.

And that brings me to my question on
community colleges. Heard your comments, and
I really appreciate your thoughts. Again, I
wouldn't be here if it weren't for a

community college in my home state. So
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affordability, accessibility is essential for
those of us who are first generation. But
one issue, in addition to the costs that you
raised with the FTE -- one issue that has
caused tensions here, which I think is
unfortunate, is the charge-back rate. And if
you have any updates on that this year, that
has caused some tensions with the counties.

Our community college here is Hudson
Valley, a terrific college. It sits in
Rensselaer County. And Albany County pays
what some would say is a higher charge-back
rate. And I think it causes unnecessary
tensions. Because of that, there's been an
effort to address charge-back rates, which we
have appreciated over the last couple of
years.

I just wondered if you had a quick
update. Thank you.

CHANCELLOR JOHNSON: Sure. Eileen?

SUNY CFO McLOUGHLIN: So the update is
that we are scheduled to start in 2018-2019,
so it's scheduled to start this fall, and it

will be phased in over a five-year period.
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ASSEMBLYWOMAN FAHY: Okay. So will
that give any relief to Hudson Valley this
year?

SUNY CFO McLOUGHLIN: Starting this
fall, it will start to give relief, but full
relief over a five-year period.

ASSEMBLYWOMAN FAHY: Okay. All right.
Thank you.

And thank you again, Chancellor. I
look forward to working with you on all of
these issues. I know time is pressing.

And thank you, Madam Chair. I very
much appreciate the opportunity.

CHANCELLOR JOHNSON: May I just say
one thing in response to what you said? And
I appreciate the comments on the charge-back.

Going back to retention and quality,
that is of utmost importance to us, because
we need to have quality programs, we need to
make sure that the students do graduate and
that we retain them.

So just a couple of programs that
you've probably heard of, Quantway, Statway,

and we're starting an English accelerator.
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So these are the two gateway programs that
we're doing concurrent enrollment and
intervention, and it's working.

So we will keep you apprised of that.
I'm really proud of what the system is doing
to attract more students and to graduate more
students.

ASSEMBLYWOMAN FAHY: Much appreciated.
Thank you again, Chancellor.

CHATRWOMAN YOUNG: Thank you.

Senator LaValle.

SENATOR LaVALLE: Good to see you
again, Chancellor.

CHANCELLOR JOHNSON: Good to see you
too, Senator.

SENATOR LaVALLE: This is your first
rite of spring or whatever.

I have a concern with the maintenance
of effort. How are you going to be handling
that?

CHANCELLOR JOHNSON: Well, as you
know, right now we have both maintenance of
effort and predictable tuition. The enhanced

maintenance of effort, which would include,
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in addition, collective bargaining and other
activities, we're waiting to see what the
negotiations bring and what the impact would
be. And anticipating those, we're looking at
working with the individual campus presidents
as well as looking across SUNY to see where
we can create savings and efficiencies that
we can address it. Once we know what the
impact is, we're hoping to have further
conversations with regard to the opportunity
to address that.

We appreciate it's a very difficult
economic environment that we're in and it's a
tight budget, so we're trying to do our part.

SENATOR LaVALLE: Chair Glick and I
have not only once, but twice, passed
legislation that has been vetoed by the
Governor. And while we haven't spoken, we're
committed to trying to do something about
this. Because as you talk to campus
presidents and so forth, they may put a good
happy face on their comments to you, but I'm
not sure that -- we need to address that

issue, and we need your help in order to do
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that.

Just rolling to capital, I have
colleagues that are very concerned about we
have engineering schools that need to be
replaced, one at $100 million, the other at
$75 million. Senator Akshar has been focused
and been very diligent, as the Binghamton
campus, on School of Pharmacy. So maybe you
could tell me where we are in addressing just
those three projects.

CHANCELLOR JOHNSON: Sure. Bob, would
you like to take that one on the three
specifics?

VICE CHANCELLOR HAELEN: So you had
engineering, pharmacy --

SENATOR LaVALLE: Pharmacy at
Binghamton and UB and Stony Brook engineering
schools.

VICE CHANCELLOR HAELEN: So we had a
variety of capital needs across the system,
and you're picking out what we would consider
some -- what we would consider the more
complex buildings, more expensive buildings,

and hence, you know, your price tags of
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$50 million, $75 million.

The School of Pharmacy at Binghamton
is well under construction. That project is
ahead of schedule. I don't have the exact
completion date, but that is progressing
quite nicely.

With UB, you know, we have a
variety -- engineering is growing, right?
And they're doing their best to accommodate
the engineering program within the existing
facilities, but there still is some concerns
there and some additional funding is needed
for those facilities. We did complete a
brand-new School of Engineering at UB. So
we've accommodated quite a bit of the program
growth before it occurred, but they're still
growing and there's still a need there.

With Stony Brook, you know, again, a
great deal of need is on that campus. You
picked out one program, but there are several
other programs -- chemistry, the lecture
hall, the fine arts center, school of
business. There's a lot of competing

priorities. And, you know, we have to do our
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best to allocate what precious funds we do
have to address those programs and the
facilities that accommodate those programs.

SENATOR LaVALLE: The issue at Poly, I
have a member on my committee, his name is
Senator Griffo, who has concerns. What do I
tell Senator Griffo, he's worrying too much?

SR. VICE CHANCELLOR MEGNA: Senator, I
would never tell anyone they're worrying too
much. It's -- I think pretty dramatic steps
have been taken to reform activities at Poly,
both with respect to the not-for-profits
Fuller Road and Fort Schuyler and with
respect to the operation of the university at
the campus.

I think folks are working very
diligently. The interim president I think
is doing a wonderful job at trying to
reorganize and efficiently put back in place
the academic programs at Poly. And I think
the economic development programs are now
being run through a very transparent and open
process subject to open meeting laws and

subject to procurement laws that are very
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similar to those of the State of New York.

So I think we're making progress
towards addressing those worries.

SENATOR LaVALLE: Does the interim
president live on the grounds of Poly?

SR. VICE CHANCELLOR MEGNA: I believe
he spends his time between both the Utica and
the Poly campuses.

CHANCELLOR JOHNSON: Yeah. Yeah.

SENATOR LaVALLE: Is there any hope
that -- I think Senator Griffo has concerns
that presidents should be there full-time.
Is there any chance of that happening,
Chancellor?

CHANCELLOR JOHNSON: So in thinking
about Poly, I want to step back for a moment
and just say I -- obviously it predated my
chancellorship, but I'm very aware of the
technology, being an electrical and optical
engineer, of the quality of the work that's
going on there on the academic side. And I

think it's something that is extraordinary.

The 5-nanometer transistor that was developed

this last summer is 16,000 times smaller than
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the diameter of a human hair. This is going
to revolutionize our chip industry, it's
going to potentially revolutionize Internet
routers and switches.

What we need to do is continue to
build on that excellence with the integrated
photonic AIM program that we have with
Rochester. So I see that the research
trajectory, the research and academic agenda
is very bright.

The president right now, Bahgat
Sammakia, is terrific. He is an interim. He
is there full-time. He would like to return
to his previous life, although I think he'd
be an extraordinary permanent president.

So we're in the process of -- first,
we have -- the Board of Trustees has approved
a loan to Poly, subject to my approval of the
budget. We're very close to that. We're
then, as Mr. Megna said, we're actually
working through the restructuring. And then
the next step will be looking at the
permanent academic structure of those

campuses. So it's a work in progress. I
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think we're making very, very good progress,
and I think the future is very bright for it.
Thousands of jobs are being created, and I
think thousands more will be created.

SENATOR LaVALLE: If we could find
some time, maybe sit down with Senator
Griffo --

CHANCELLOR JOHNSON: That would be
great. That would be great.

SENATOR LaVALLE: He's been through a
lot of ups and downs. So I would appreciate
that.

CHANCELLOR JOHNSON: Certainly.

SENATOR LaVALLE: Just going back to
the buildings on the Stony Brook campus, I
think their number-one priority, although
they have many things, I think President
Stanley has made it clear that the School of
Engineering is the number-one priority.

VICE CHANCELLOR HAELEN: I would
agree.

CHANCELLOR JOHNSON: If I could just
say one little thing about Stony Brook in the

context of the capital budget. It is
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something I mentioned yesterday in the State
of the University System address.

One of the many things that Stony
Brook has done that are definitely worth
noting is the investment of $5.7 million --
thank you for the support -- to invest in
retrofitting and energy efficiency on those
buildings. It will save $832,000 a year,
which is a payback of less than seven years.
That's the value of that capital investment,
is to be able to invest in something that's
going to give you a payback of over
14 percent a year. After seven years, that
800,000 will accrue every year.

If we can take that at scale across

the SUNY campuses, we believe we can save the

operating budget of each and every campus.

And that's one of the reasons that we asked

for the capital investment we did, along with

an $80 million energy retrofit fund. So that

when we're doing the critical maintenance,

that's the most cost-effective time for us to

also do the energy efficiency and save those

individual campuses money.
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SENATOR LaVALLE: Okay. I'm just
going to make one final comment. I know both
Chair Glick and I have, on two occasions,
asked the Executive for a five-year capital
plan. There are many needs. There's not
only the critical maintenance, but we need to
move forward on buildings. I know I have
members chasing after me to try and have help
on that. So I think it's important if you
can, with us, lobby the Executive so that we
have a five-year capital plan.

CHAIRWOMAN WEINSTEIN: Assemblywoman
Lifton.

ASSEMBLYWOMAN LIFTON: Thank you.

Good morning, Chancellor, and
welcome --

CHANCELLOR JOHNSON: Thank you.

ASSEMBLYWOMAN LIFTON: -— to your new
very important position as the head of our
wonderful State University. Which I am a
graduate of, and many of my colleagues are,
you no doubt know. I'm a proud alum of SUNY
Geneseo, the daughter of a professor at

Geneseo as well, so I got a double hit here.
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So your answer on the last question
was part of my question to you about the
energy retrofits. I was very glad to hear
you talking about that. I'm sure you know
that many New Yorkers are very concerned
about the growing problem of climate change
and understand that, you know, buildings are
a really important piece of that. And the
ability to build green buildings and retrofit
old buildings is a very important, wvaluable
way to help bring down the demand for energy
and therefore the release of greenhouse
gases. So I'm very glad to hear you
emphasizing that and talking about the
economic benefits, obviously, as well.

So my question was going to be I
assume you're doing -- you've done some sort
of assessment on that at the campus level --

CHANCELLOR JOHNSON: Yes.

ASSEMBLYWOMAN LIFTON: -- and you've
just cited some data. So you have the data
on --

CHANCELLOR JOHNSON: Yes, we do.

ASSEMBLYWOMAN LIFTON: -— on the costs
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and the benefits already ready to go.

Do campuses currently have the
discretion, with their capital money, to make
those decisions? Or does it call for action
from Albany -- from SUNY Central or from
Albany in terms of broadening that or making
sure that that happens in a sensible way?

CHANCELLOR JOHNSON: You know, I think
one of the things I said yesterday in the
State of the University System address is
that I really see the vision of SUNY to be
that hybrid organizational model where you
enable the network and the local campuses to
act and really do what they know best with
their knowledge and mission, at the same time
you coordinate.

And I think one of the ways that we do
that brilliantly is the work that Bob Haelen
does as head of the Construction Fund. So
I'm going to ask him to comment on one of
specifics of your question.

But I think that we do coordinate and
prioritize the application of our capital

construction fund. And what we've found

60



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

out -- and this is working with Rocky
Mountain Institute, we did a charrette this
fall with Bob's group and some of the campus
leaders in sustainability -- is that it's
exactly when you do the critical

maintenance -- and it makes sense -- that you
do the retrofit.

So, you know, we're responsible for
about 40 percent of compliance with Executive
Order 166, and we take that responsibility
very seriously. And we're pretty excited
about doing that. And so as a result, we've
signed an MOU with NYSERDA, and they are
agreeing to cofund an energy manager at each
eligible campus or region to help us identify
both the low-hanging fruit and get that
done -- where you have payback maybe within a
couple of years, and campuses can see that.

When you think about what Stony Brook
was able to accomplish, it did take
$5.7 million, and that's a lot of money.

They do get the $832,000-a-year payback,
which is great, and save almost 4,000 tons of

C02, to your point. So we are trying to get
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a grip on our carbon emissions.

The question that has really plagued
energy efficiency throughout the country is
the question, if you've heard this, of the
$20 bill. And what that means is if you can
save all this money, it's like $20 bills on
the street. Why don't people pick them up?
Why don't we do energy efficiency at scale?

And what I realized by thinking about
this after the charrette that Bob hosted, and
the workshop with RMI, it's because it's not
a $20 bill in one place at one time. It is a
line of little pennies or dimes or nickels,
and you have to go along and pick each one
up. And after a while, you don't want to do
that. And so therefore it's not the ability
to put all that money up front and be patient
and wait for the payback. Because, one, you
don't have it and, two, you don't have the
time to go and pick them all up.

And that's why we propose to coinvest,
when we're doing these capital improvements,
a small fund -- and it's about 10 percent.

And we got numbers from Rocky Mountain

62



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

63
Institute. So who is Rocky Mountain
Institute? They celebrated their 35th
anniversary. They did the Empire State
retrofit. They saved the Empire State
Building $3.4 million a year on a $10 million
energy efficiency. So that's a payback of
less than three years, or about three years.
That's what we want to do. And we want to do
that at scale.

And so I know I said I'd ask Bob to
answer, and I haven't really let him. So
would you like to say something, Bob?

(Laughter.)

ASSEMBLYWOMAN LIFTON: Do I get any of
this time back -- no, it's wonderful, I'm
really glad to hear this.

VICE CHANCELLOR HAELEN: There's many
ways that the campuses approach energy
efficiency. First of all, we've come quite a
ways in monitoring our energy use. There's
metering in all our buildings. We know which
ones are energy-intensive, which are not.

We also have a variety of programs

available through the state, through NYPA and



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

64
NYSERDA. The campuses work directly with
those organizations, and they've done a whole
range of energy-saving initiatives -- LED
lighting, for example, interior and exterior
lighting. So there are some great programs
out there.

And then when it comes to the capital
program, our approach is to work
collaboratively with the campus, let's
identify which project is a high priority,
which needs a lot of critical maintenance
investment. And when we're going to approach
that design, we're going to design to a
minimum of a LEED Silver standard. All
right? So you're already achieving quite a
bit of energy savings through that process.
And we exceed energy code on every one of our
projects. So we want to continue that effort
and even go a lot further with our energy
savings.

But it is definitely a collaborative
process with the campus. It's their home,
they've got to help us decide what's the next

project to do.
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ASSEMBLYWOMAN LIFTON: So I'm out of
time, but another time I'll ask you about
full-time versus adjunct faculty and where we
are on our SUNY campuses, a very important
topic as well. Thank you, Chancellor.

CHANCELLOR JOHNSON: Thank you.

SENATOR LaVALLE: We've been joined by
Senator Alcantara.

Our next speaker is Senator Stavisky.

SENATOR STAVISKY: Thank you. And
welcome, Chancellor.

A quick follow-up on the Excelsior
scholarship. You said that there's been an
increase of 8 percent in terms of
applications. Has there been any tracking of
both the completion of the 30 credits and any
impact on their GPA amongst the applicants
for the Excelsior scholarship?

CHANCELLOR JOHNSON: It might be too
early on the GPA because we just have that
first semester and I know the grades are in.
But I think we have some information with
regard to the 30-credit completion. I think

Patty Thompson is here with that. Or do you
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know?

SUNY CFO McLOUGHLIN: I think it's
a —-—- We did see like an 11 percent increase
in students taking the 15 credits. We're
still, you know, in the second semester,
so —-—

SENATOR STAVISKY: So it's working.

SUNY CFO McLOUGHLIN: So I think
preliminarily it's working, yes.

SENATOR STAVISKY: Thank you.

Let me ask the perennial question that
I ask every chancellor, and that is the
question of full-time faculty compared to the
part-time or adjuncts. What's happening to
the ratio, and what is the percentage and
what's the trend?

CHANCELLOR JOHNSON: Right. This is
an area that's very much a passion of mine.
And so when I think about full-time faculty,
we -- and I'm going to ask Eileen to pull up
the percentage if you have it. But I think
it's something like 40 percent of our faculty
are adjuncts or part-time. We'll get you the

exact number.
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But it's a large percentage, and this
is a concern to me. I would -- I really want
to invest in more full-time faculty. I think
that one of the things that we're going to be
seeing with 40 percent of our faculty of or
near retirement age -- so right now about 200
faculty retire a year from the SUNY system.
But if you've got anywhere from between a
third to 40 percent that could retire
tomorrow, this is something we've got to get
ready for, because that's going to double
that amount.

And so one of the things that I'd like
to see is that we really put an effort into
raising endowed chairs and graduate
fellowships and the kinds of things that
attract the faculty members to come to SUNY
and to get the very best academic talent so
we can continue to build on the quality of
our existing outstanding faculty.

And I'd like to bring them on sooner
rather than later so they can learn from the
distinguished faculty before we lose that

institutional knowledge. So we're looking at
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many ways to either build partnerships, to
raise our philanthropic sights in order to
make those kinds of investments.

SENATOR STAVISKY: The 40 percent you
say is full-time faculty, approximately.

Does that include the Research Foundation?

CHANCELLOR JOHNSON: Yeah, I'm not
sure that it's -- I believe, and I'm trying
to remember these numbers. We'll get you the
exact numbers. I think it's 40 percent of
our faculty are part-time, but I might be --
that might be --

SENATOR STAVISKY: If you would get me
that, I'd appreciate it. And secondly,
whether that includes --

CHANCELLOR JOHNSON: That might be a
little high. We'll text somebody and get you
the number real quick. I used to have it off
the top of my head, and it's just one of
those numbers that went out.

SENATOR STAVISKY: Does that include
Research Foundation faculty, people who may
be assigned as researchers whom they're

counting as full-time faculty?
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CHANCELLOR JOHNSON: If they are
faculty —--

SENATOR STAVISKY: If you'd just get
me the --

CHANCELLOR JOHNSON: We'll get you the
numbers. But then it would include faculty
that are research faculty if they're
full-time. But we'll get those numbers.

SENATOR STAVISKY: One other question
involving the SUNY charter schools.
Originally it was suggested that the
prospective teachers have a minimum number of
hours. Now it's up to, I think, 100. Can
you tell me what's happening, how that's
trending?

CHANCELLOR JOHNSON: I think it might
be too early to tell how it's trending per
se. But we -- as you know, we charter
through the Charter Schools Institute about
187 schools right now. I think we've shut
down 19. Those are roughly the numbers.

I'll verify the numbers.
So I think the thing that I'd like to

say 1is that we're committed to quality, we're
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committed to making sure that we provide
quality. And if the schools aren't
performing to that, we will shut them down.

SENATOR STAVISKY: That's not my
question. My question is the lack of
classroom-contact hours by the teachers.
That has been a problem. When I was a —- I
did my student teaching upstate, and I spent
a whole semester in a junior high school. A
lot of contact hours with the students. To
me, that's irreplaceable for training
purposes. You can't learn in a classroom as
much as you can learn teaching, you know,
actual kids.

Would you get back to me with the
information --

CHANCELLOR JOHNSON: I will absolutely
get back to you, yup.

SENATOR STAVISKY: -- on the training
for the teachers? Because a child needs a
good teacher, period.

CHANCELLOR JOHNSON: Thank you.
Understood. We'll get back to you.

SENATOR STAVISKY: One last quick
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question. What are you spending in terms of
remediation for kids who are not prepared to
take classes?

CHANCELLOR JOHNSON: Well, there's two
things that we're doing. One is the Carnegie
Institution's Quantway/Statway program. And
so what that means is that there are two
gatekeeping classes that prevent our students
from graduating. One is the math
requirement, the other is English.

And so what we've done with
Quantway/Statway, we've invested and we're
expanding it now to over 20 of our campuses.
We do concurrent enrollment with a class that
provides some of the foundational mathematics
as well as they take a stats class. Then we
have the -- concurrently they're enrolled in
another class that gives them the foundation
to understand some of the higher concepts in
the stat class.

What we've found with that -- and this
is the statistics that I think is
interesting -- is that in the past only

25 percent of our students would pass, after
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two semesters, a math course. Now

75 percent, on this concurrent model, are
passing the first time. Now we're extending
it also to the English accelerated course.

So I think these are two of the things
that we're doing to support our students in
the classroom and getting them to graduation.

SENATOR STAVISKY: And the amount, the
cost?

SUNY CFO McLOUGHLIN: So those
programs that the chancellor is referring to
are programs that are sort of improving our
remedial instruction. That investment is
about 5 million. But remedial instruction
costs the system, if you look at courses that
you could identify as remedial courses, it's
probably closer to 60 million.

But I also wanted to say that the
chancellor was correct, we do have 40 percent
part-time adjunct faculty.

SENATOR STAVISKY: Thank you.

CHAIRWOMAN WEINSTEIN: Thank you.
We've been joined by Assemblywoman Jo Anne

Butler. Mr. Oaks?
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Excuse me, Assemblywoman Jo Anne
Simon. I combined two members.

ASSEMBLYMAN OAKS: And we have been
joined by Assemblyman Mark Butler, who is the
ranking member on Higher Ed.

CHAIRWOMAN WEINSTEIN: Mr. Butler,
now, for some questions.

ASSEMBLYMAN BUTLER: Thank you very
much. And welcome, Chancellor.

First of all, my apologies. I had a
committee meeting, I got here a little bit
late, so I hope I'm not covering ground
that's already been addressed.

It seems to me, at its most
fundamental level, many of the questions
we're asking revolve around money and
funding. We all know we're facing a serious
deficit this year with the state, and we also
know of the Governor's penchant for
consolidations and shared services and those
kinds of arrangements as shared services.

Now, I'm new in this position but I
had a sense a few years ago that there was an

effort to look at shared services, shared
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staffing, shared programs, perhaps even going
back and forth between campuses between
programs. I know in that very prestigious
school up north, SUNY Potsdam and Canton had
an arrangement. And it seemed to me -- and I
haven't been paying full attention, but it
seemed to me that maybe that effort had kind
of tapered off a little. I wonder if you
could tell me, has that effort been ongoing?

And considering our financial
situation this year, do you foresee that
possibly even as part of this budget
discussion we're going to be talking about
that on some of these SUNY campuses,
particularly community college campuses?

SUNY CFO McLOUGHLIN: So that effort
is ongoing. We had set ourselves a goal of
reaching 100 million of identified savings,
and we've reached that goal. And we continue
to have a continuation annually of savings.

The areas that we target are shared
procurement in a lot of IT contracts. We
have shared procurement in managed print and

travel and all series of commodities that we
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purchase.

So that is continuing, and we are
looking -- and we're also, in some of those
contracts and in some of these services we
will get, we actually have structured them so
the community colleges can participate. An
example is the community colleges participate
in our Security Operations Center, which is
our cybersecurity center to protect our data.

Some of the flexibility or the
language we're looking for to allow us to do
a combined consortium for services will kind
of help us to continue to accelerate that a
little bit more.

So thank you very much for the
question. We're always looking at how we can
get savings.

ASSEMBLYMAN BUTLER: Well, thank you
very much for that.

Again, I hope -- and this may have
been asked earlier, but I know some of the
community colleges are advocating for a
change in the manner of funding away from the

FTE and going to another system. Is that
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something that may be considered in this
budget cycle or in the very near future?

It seems —-- you know, from my cursory
reading it seems to make a great deal of
sense. You have a lot of, in these community
colleges, a lot of remedial work that needs
to be done, a lot of students that need these
financial assistance programs and those kinds
of things. And I think perhaps our community
colleges need a little touchup. I think they
haven't been given the full consideration
that they warrant. They do a great job.

CHANCELLOR JOHNSON: This is something
we would like for you to consider and for the
Executive to consider in this budget year.
And the reason why is that it's a bit of a
two-part story at the community college.

You have certain fixed costs, about
80 percent are fixed, and then you have the
variable costs. And as the enrollment
declines, you start to -- where the
enrollment declines, the funding is based on
enrollment, so it's based on volume. But the

costs are based on -- the majority are fixed.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

So then you run into a place where we are
asking for a, if you will, a
maintenance-of-effort-type approach to the
community college so that they can continue
to be the gems that they are in their local
communities.

ASSEMBLYMAN BUTLER: Okay. Well, I
know at Herkimer College they have an
additional expense, they have to buy more and
more cabinets for all the medals and trophies
they win in national championships.

(Laughter.)

ASSEMBLYMAN BUTLER: But I thank you
for your time. I appreciate it.

CHANCELLOR JOHNSON: Thank you.

CHATRWOMAN WEINSTEIN: Thank you.

SENATOR LaVALLE: Senator Marchione.

SENATOR MARCHIONE: Thank you. Hi,
Chancellor. Good morning. Thank you for
being here.

And I know a question was just asked
on community colleges, but I want to weigh in
as well. I have a couple of community

colleges in my district. One of them is
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Columbia-Greene, and I have much conversation
with President Campion. And exactly what
you're saying is how can each of them -- he
has said to me it's actually a perfect storm,
because colleges work countercyclical to the
economy, and when jobs are plentiful, people
are working. And with unemployment low --
which are all good things -- the reality
means fewer students to the colleges.

And this is really very serious to us.
Certainly colleges are meant to teach, but
they are also a hub in the community. And in
Columbia County, much goes on in education
outside of the students. I'm having a heroin
forum there at the end of February to help
the community type of things. I have my
Golden Gathering, which is a services-based
program, in October where over 13,000 seniors
come for flu shots and services and education
on what's offered to them.

Our community colleges are vital in
our districts. And, you know, I've heard
what you have said. So you can comment if

you care to. But as Senator Griffo is
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worried, I'm very worried over our community
colleges.

CHANCELLOR JOHNSON: Well, thank you
very much. I think, considering it, I would
agree with what you said. Forty percent of
the students that attend community colleges
are adults. And when the economy is better
and they're full-time working, they reduce
the amount of credits they take. So then you

have to have many students make up that

one-time full-time-equivalent person of which

the funding basis is based on.

So it definitely is countercyclical.
They're definitely very important to our
communities. And I think the other thing is
many of our community colleges are taking on
the burden of the high-need, high-cost
programs in order to retrain individuals for
the high-tech -- you know, the future of
work. It's the labs that are really
expensive. And I've been at a few places
that have opened up new advanced industrial
manufacturing centers. And they're

beautiful, they're necessary, they train our
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workforce for the future, but they're more
expensive than a regular classroom.
So I think we need to be mindful of
the mix of not only the classes we're

teaching, the number of students and their

demographics as well. But it is, as you
said, a perfect -- potentially a perfect
storm.

SENATOR MARCHIONE: I have just one
further question, and just really for my own
information. Do you stream a lot of your
classes across your campuses? I mean, do you
find that best-practice teacher who is just
best in their field and stream those classes?
I mean, streaming is such a technology.

There are churches in our area that have one
pastor, and he's amazing, and they stream to
their sister churches. Are you using that
technology?

CHANCELLOR JOHNSON: Senator, we are,
and I think it's actually a lovely idea. We
have 524 online degree programs and thousands
of online classes.

I think the opportunity -- and we've
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been discussing this with the Board of
Trustees -- 1is sort of a digital badging and
microcredentialing where you can take that
professor who may know force fields better
than anybody else in the world, and you take
that particular class from that professor at
that university, and another class from
another professor to augment, and you create
sort of a digital badge of knowledge that you
can actually put on your resume, and people
can click on that badge and actually see what
you've taken. And that's really where this
whole program is going. I'm proud that SUNY
is a leader in this area.

So thank you for that question.

SENATOR MARCHIONE: And that does mean
that if I am a student on campus, you're
using that technology on campus, as well as
the student who's sitting at home -- you're
using them both.

CHANCELLOR JOHNSON: That's right.
That's right. Exactly.

SENATOR MARCHIONE: Thank you very

much. I appreciate your comments.
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CHAIRWOMAN WEINSTEIN: Thank you.

Assemblyman Oaks.

ASSEMBLYMAN OAKS: Yes, Chancellor,
you talked a bit earlier in the questioning
and some response to it on the retention
issues and some of the programs you're
looking for that.

Do we have some numbers comparatively
from year to year on how retention is going
at SUNY? I know your predecessor was
obviously very interested in that as well.
But just thinking through of success in the
overall system, certainly attempting to raise
those numbers is good for them, good for all
of us.

CHANCELLOR JOHNSON: Absolutely. We
do have those numbers; I can provide them to
you. Let me just share, though, a couple of
programs that are helping those numbers, and
then Eileen will give you the exact numbers.

So we started a program at New Paltz,
under the leadership of the president there,
there are about a hundred students that ran

into unforeseen nonacademic difficulties. 1In
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one case, it was the loss of a parent. And
in another, a parent who was working two jobs
to put their daughters through college at
New Paltz, couldn't work two jobs because
they had to take care of their spouse.

So the campus put aside a small amount
of money and gave little microgrants to about
a hundred students. Eighty-seven of them
came back to school and are on-track to
graduate. And when you look at the number of
graduates per year and you look at the
increase of 87 -- and I've done the numbers.
It's a significant percentage -- well, when I
say significant, it might be between 3 and
4 percent increase in their graduation rate.

So we've taken this example, and I
think this is the power of SUNY, we went out
and through the generosity of the Gerstner
Foundation and the Heckscher Foundation for
Children, we've received $600,000 in grants
in order to pilot that same program now at
seven different campuses.

Again, small loans -- can't pay an

electricity bill, don't have some of the
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basics, gets a flat tire. The sorts of
things that kids come across that even the
most dedicated student has to drop out. So
once we pilot this across seven, we're going
to keep that data, or track it, and then our
goal is to pilot it across all the students.

You know, one of the things that was
in the Governor's State of the State agenda
is a food pantry. So we formed a task force
in order to ensure that every single one of
our campuses either has a food pantry or is
affiliated with a food pantry so that food
insecurity for our students is not a reason
they don't complete their degree.

Now I hope I filibustered long enough
to get the data on the actual numbers on how
we're doing on retention.

SUNY CFO McLOUGHLIN: So when it comes
to public systems, SUNY is only behind the UC
system, the University of California system,
in our performance.

But on average, SUNY is above the
average. Our six-year graduation rate is

67 percent. With public universities, the
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six-year rate is 58 percent; with privates,
the six-year rate is, on average, 65 percent.
The industry standard is the six-year
graduation rate.

On the four-year graduation rate, we
are still better, on average, than the
publics. Our four-year graduate rate is
50.5 percent versus 34.1 percent for publics,
versus 52.5 percent on average for privates.

But of course we want to continue to
invest in these programs because
50.5 percent, even if you're above the
average, 1s not good enough.

ASSEMBLYMAN OAKS: Thank you.

One of the things in the budget, we
found the Governor's proposal was
$300 million to support projects to foster
research and development and whatever. Do we
have any sense if SUNY or the private
colleges are going to be able to tap into
that?

CHANCELLOR JOHNSON: I don't think
that it's clear how those funds will be

allocated. But we certainly would like to be
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part of anything that is going on in that
arena.

ASSEMBLYMAN OAKS: I'm sure. And I
know there was a quick reference to some of
the compliance issues, and I know -- and just
oversight. And I know Mr. Megna related that
you feel like you've made some progress in
that area. I know the Governor proposes
requiring affiliated nonprofit organizations
of SUNY to adopt written financial policies.
And I'm just asking, are you confident that
what he's proposed, that you will be able to
comply with that, or what's negotiated?

SR. VICE CHANCELLOR MEGNA: Well,
again, at the Poly facilities I think we've
already adopted, you know, guidelines for the
operation of the board and for the
procurement of services that pretty much
follow that already. So I'm pretty confident
we're --

ASSEMBLYMAN OAKS: That you're maybe
already in compliance with what the Governor
said.

SR. VICE CHANCELLOR MEGNA: I think
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that's right.

ASSEMBLYMAN OAKS: Thank you very
much.

SENATOR LaVALLE: We've been joined by
Senator Bailey.

And Senator Krueger.

SENATOR KRUEGER: Good morning. It's
still morning.

CHANCELLOR JOHNSON: Good morning.

SENATOR KRUEGER: Actually following
up on the last questions about governance and
management, has SUNY actually created new
management and a transparency system for your
affiliated organizations and foundations?

And are they available to us?

SUNY CFO McLOUGHLIN: So in the spring
of 2016, the SUNY Board of Trustees approved
new guidelines for oversight of all of our
foundations and campus-related entities that
bring their standards up to the standard of
the New York State Nonprofit Law of 2013. It
also allows SUNY to have complete access in
terms of auditing and oversight on affiliate

creation. So they have tightened up those
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policies.

SENATOR KRUEGER: And are the reports
being done publicly available?

SUNY CFO McLOUGHLIN: The reports on
the audits when they're completed are
publicly available, yes.

SENATOR KRUEGER: Is there a schedule
for audits, or is it just a --

SUNY CFO McLOUGHLIN: I can provide
that to you.

SENATOR KRUEGER: Okay, thank you.

And do you know how many, in total,
SUNY has of affiliated organizations and
foundations?

SUNY CFO McLOUGHLIN: We can provide

you with that number.

SENATOR KRUEGER: That would be great.

I mean, are we talking 10, 75?2 I don't know.

SUNY CFO McLOUGHLIN: We can provide

you with the list. I'm going to say it's 30.

But I can give you that number.
SENATOR KRUEGER: Great.
SUNY CFO McLOUGHLIN: And I'll give

you that breakdown.
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SENATOR KRUEGER: Thank you.

And the chancellor actually just
touched on it in answering another question,
the issue of food pantries available either,
on campuses or affiliated with, based on the
Governor's commitment to deal with hunger and
nutrition issues for young people.

I'm wondering whether SUNY has a plan
to expand and assist your students to become
eligible for the federal SNAP program. The
data shows that about 50 percent of
low-income students in the CUNY and SUNY
systems are not participating in SNAP because
of the employment requirement for college
students, but that with creative use of
work-study and other employment-type
activities related to being a college
student, a much greater number of our
students could draw down SNAP, which of
course is 100 percent federal money
specifically to buy food.

CHANCELLOR JOHNSON: We'll look into
that. Thank you.

SENATOR KRUEGER: I appreciate that.
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I urge the Governor to take on that challenge
as well.

When we allowed the tuition increase
from last year, it was explicitly to be used
to support faculty and student success
initiatives. I know it's very early, it only
being January, in implementing this this
year, but do you have a sense of which
specific programs are being expanded and
supported by the tuition increase?

CHANCELLOR JOHNSON: We can get back
to you on that. I think that the increase is
$200 per student. So how much would that be
altogether?

SUNY CFO McLOUGHLIN: About
20 million, based on enrollment. It does
vary by campus.

CHANCELLOR JOHNSON: And it does vary
by campus. So let us think about that and
get back to you on that.

SENATOR KRUEGER: So do you think
it's == I'm sorry, there's a TV camera I
think talking to us by accident or something,

talking to us.
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Do you think it's by campus, each
campus gets to determine how they're
investing this tuition increase for these
purposes? Or 1s it a systemwide policy?

SUNY CFO McLOUGHLIN: Each campus puts
a financial plan together for us, but the
tuition dollars are all focused on
instructional and advising needs.

SENATOR KRUEGER: Okay, I look forward
to all this information. Thank you.

CHAIRWOMAN WEINSTEIN: Assemblywoman
Rodneyse Bichotte.

ASSEMBLYWOMAN BICHOTTE: Yes, thank
you.

Thank you, Chancellor, for being here,
and congratulations on your new role.

CHANCELLOR JOHNSON: Thank you.

ASSEMBLYWOMAN BICHOTTE: I certainly
look forward to working with you.

I must say that I am a proud product
of the SUNY system. I'm a graduate of SUNY
Buffalo State College as well as SUNY
University of Buffalo in both STEM programs,

engineering and math, and a proud former
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tutor of the math program in the Educational
Opportunity Program.

CHANCELLOR JOHNSON: Ah, thank you.
Thank you for your service.

ASSEMBLYWOMAN BICHOTTE: So my
question actually revolves around the topics
and programs that made me a success story.
And first I want to start with the
Educational Opportunity Program.

I'm certainly deeply concerned that
765 students will be impacted from being part
of the program, as well as $10 million in
cuts on the centers as well as the program.
As mentioned, although I was not a member of
EOP, I worked with the students. I have a
number of colleagues who are success stories
who are doing wonderful things as a result of
having the opportunity to excel. And so I'm
deeply concerned.

I'm also deeply concerned with the
cuts in the Diversity Graduate Fellowship
Program, as well as CSTEP, another program
that I was part of and overall STEM. So to

me, it seems like programs that are helping
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low-income students, minority students, and
pushing students towards science and
technology so that they can be better
prepared in the world, so that they can have
options in the workforce, are just being
disregarded.

And I'm very concerned, and I'm hoping
that you have a different strategy in terms
of restoring those funds and actually

increasing those funds.

Another question I have -- well, a
comment. Just -- community colleges just
should be free. I think community college

should be free. So I think we should think
about the direction that we want to take in
terms of finding a way to make community
college free. It would help the four-year
institutions in their debt load.

DACA, as you know, on the federal
level is under threat to being ended. And I
notice that you have the DREAM Act as a
priority. But how much of a priority will it
be given the state of DACA on the federal

level? Students who are here who came into



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

94
the United States at a very young age, who
didn't have the decision to come or not, are
now growing up, and we've been pushing for
them to have an opportunity to afford to go
to college. $So we want to know what's going
on with that.

And lastly, going back to your
Excelsior program, I noticed that you said
that 23 students at SUNY and CUNY are
recipients of the Excelsior?

CHANCELLOR JOHNSON: 23,000.

ASSEMBLYWOMAN BICHOTTE: Sorry,
23,000. How many of those are SUNY? And
what percentage of the total SUNY body are
receiving Excelsior scholarships?

CHANCELLOR JOHNSON: If I'm correct on
that, it's about 17,000 for SUNY?

SUNY CFO McLOUGHLIN: Right.

CHANCELLOR JOHNSON: About 17,000. So
the split is about 17,000 -- so 6,000, in
order to make up the 23,000.

ASSEMBLYWOMAN BICHOTTE: So about
6,000 students?

CHANCELLOR JOHNSON: It's about
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17,000.

ASSEMBLYWOMAN BICHOTTE: Oh, 17,000 at
SUNY. And what's the total SUNY population?

CHANCELLOR JOHNSON: It depends on how
you count. But there's about 453,000
full-time -- you know, I think that that
would be the cohort you'd compare the
Excelsior to. So it would be 17,000 out of
about 465,000.

ASSEMBLYWOMAN BICHOTTE: Okay. Wow.

SUNY CFO McLOUGHLIN: But half the
SUNY population -- with all aid programs
available, about 50 percent of SUNY students
have free tuition.

ASSEMBLYWOMAN BICHOTTE: Say that
again?

SUNY CFO McLOUGHLIN: Fifty percent of
SUNY students have free tuition, based on all
the programs that are available to them, in
addition to Excelsior.

ASSEMBLYWOMAN BICHOTTE: So that's a
last-dollar program.

SUNY CFO McLOUGHLIN: Yes.

ASSEMBLYWOMAN BICHOTTE: So if they
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have a Pell or if they have a TAP or
whatever.

But how many students who are not
receiving TAP and Pell and other assistive
programs of the 453 -- you said 50 percent of
the students who are receiving aid are
getting Excelsior.

SUNY CFO McLOUGHLIN: So how many
students get Pell and TAP up to the cost of
tuition so they do not qualify for the
Excelsior, is that the question?

ASSEMBLYWOMAN BICHOTTE: Yes. Yeah.

SUNY CFO McLOUGHLIN: I think we'll
have to get that data for you.

ASSEMBLYWOMAN BICHOTTE: Okay. I
would like to get that, because the thing
is —-- the issue is --

CHAIRWOMAN WEINSTEIN: Assemblywoman,
Assemblywoman, I'm sorry, we're going to move
on to the next speaker.

ASSEMBLYWOMAN BICHOTTE: Okay, thank
you.

CHATIRWOMAN WEINSTEIN: But I just want

to remind members that if you have questions
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that we don't have an opportunity to answer,
we'd be happy to -- I know our witnesses
would be happy to respond to questions that
the committee will send in writing. So I'd
just have everybody keep that in mind.

Our next questioner?

SENATOR LaVALLE: Are there any other
Senators that have questions?

(No response.)

CHATRWOMAN WEINSTEIN: Next,
Assemblymember Cathy Nolan, chair of
Education.

ASSEMBLYMAN OAKS: She's not here.

CHATIRWOMAN WEINSTEIN: I think she's
stretching her legs.

Assemblywoman Crystal Peoples-Stokes
for a question.

ASSEMBLYWOMAN PEOPLES-STOKES: Thank
you. And good morning, good afternoon,
whatever time it is now.

CHANCELLOR JOHNSON: Good morning.

ASSEMBLYWOMAN PEOPLES-STOKES: I
appreciate you -- (microphone off). I'd just

say that I'm encouraged and very much looking
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forward to your tenure here because of your
background in business.

I see the college and university
system as an economic driver in the community
I live in, and I believe in everybody else's
community as well, and also see it as the
creator of the future workforce. And so I
think combining those two pieces, academics
and economics, you bring a value to our
system that I surely look forward to seeing
you further engage in.

I just have two questions. One is on

the funding for existing programs. How is
that decided which existing programs will be
continued, will receive continued funding?
Is there some sort of metric that looks at
outcomes? Do we know that we're getting a
good result as a result of the funding for,
say, the Teacher Opportunity Corps?

That's just an example of one.

There's also resources for the National Board
of Professional Teaching Standards
certification grant, high-needs nursing

program, and actually opportunity programs.
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Is there anyone looking at outcomes for these
initiatives?

SUNY CFO McLOUGHLIN: Yeah, there is.
The provost's office at SUNY system has those
outcomes. We can provide that data. The
provost's office has that data, and we can
provide that to you.

CHANCELLOR JOHNSON: And if I may
amplify that just for a minute.

SUNY CFO McLOUGHLIN: Yup.

ASSEMBLYWOMAN PEOPLES-STOKES: So
you're saying you do have data on the
outcomes for these initiatives that are being
re-funded in the budget.

SUNY CFO McLOUGHLIN: Yeah. Yup.

ASSEMBLYWOMAN PEOPLES-STOKES: So
secondly, on the Teacher Opportunity Corps,
is there any amount of that grant or those
dollars that are going to be used to look at
diversity in the classroom? I know there's
been a study by the Education Trust Fund.
There's probably any number of other studies,
as well as the My Brother's Keeper commission

last year went across the state last year
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talking to young men, and it was always
brought up that there is an issue with the
lack of diversity in the classroom. So is
there any specificity with the Teacher
Opportunity Corps that looks at diversity in
the classroom?

SUNY CFO McLOUGHLIN: The Teacher
Opportunity Corps is a State Education
Department-managed program, not a
SUNY-managed program. But we do have
diversity programs at SUNY that we invest in.
I don't have the -- there's a recurring
budget in the SUNY office plus a $3 million
program that we have that funds proposals
from our campuses to do diversity programs on
their campuses.

ASSEMBLYWOMAN PEOPLES-STOKES: I'm
sorry, would you repeat that one more time?
You said there's what?

SUNY CFO McLOUGHLIN: We have a
diversity office at SUNY System, and we have
$3 million which we administer through a
competitive grant program to support proposal

programs at our campuses that support



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

diversity initiatives. And we particularly
look for ones that we can scale across the
system.

ASSEMBLYWOMAN PEOPLES-STOKES: Okay.
Well, I appreciate that.

Is there a relationship between the
EOCs, which I'm noticing have been cut, and
community colleges? It would seem that that
would be a natural stream or a natural
pipeline towards EOC, community college, a
four-year college, and so on. So is there a
connection between the two? Are there
regular conversations about how do we make
this pipeline go smoothly? And what are the
numbers on that?

CHANCELLOR JOHNSON: First of all,
absolutely, there's a regular conversation
going.

And we can do better. I've visited
some of the EOC as well as the community
colleges in the regions. They are working
together. 1In some places, for example, in
Rochester, they're in the same buildings. So

they are very tightly connected. I think we
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can always do better and improve that.

I did want to comment just on the
diversity program. I know a few years ago
that at each campus we've established an
Office of Diversity and Inclusion Excellence.
So at each individual campus, we are working
on diversity as well as programs that Eileen
McLoughlin mentioned across the system.

Having said that, I think one of the
areas that you pointed to -- and I would like
to amplify, if I may -- is that the
importance of role models, people in the
classroom that look like the students in the
demographics that we're teaching, so that
they can look at that person and say, I too
could be a professor or I too could be an
engineer or I too could be a lawyer or a
public servant or any particular area that
they want to pursue.

It turns out that our faculty is about
5 to say 7 percent underrepresented minority
faculty. The high across the public
institutions is probably as high as 15

percent and as low as, you know, a few
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percent. We need to do better.

And so one of the things that I'm
looking at as we invest in full-time faculty
is how do we diversify the faculty in the
classroom in order to be those role models
for our students and our citizens of the
State of New York.

ASSEMBLYWOMAN PEOPLES-STOKES: Thank
you.

SENATOR LaVALLE: Senator Tedisco.

SENATOR TEDISCO: Thank you for your
testimony, first of all.

I wasn't here -- I'm sorry I was a
little bit late; I had a committee meeting.

I don't know if you'wve talked about
retention, staying in New York State for
students or any research that's been done for
those who graduate from our two-year colleges
and our four-year schools and get degrees
here. And how are we doing on that?

CHANCELLOR JOHNSON: So I can respond
to that. And we didn't talk about it, so
thank you for the question.

Four years after graduating from the
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SUNY system, 73 percent of our graduates are
still living and working in the State of New
York. So it's a pretty high percentage.

SENATOR TEDISCO: Of all students who
graduate, two-year and four-year?

CHANCELLOR JOHNSON: And that's
systemwide. I think we can probably get you
the breakdown from four years to
state-operated to technical and to community
colleges.

But across the whole system,

73 percent of our students, once they
graduate, four years later are still living
and working in the State of New York.

SENATOR TEDISCO: And how long do they
usually stay in the State of New York?

CHANCELLOR JOHNSON: That's a good
question. I'll have to get back to you on
that. I know at least for four years. I
think that first year it's maybe around
80 percent.

SR. VICE CHANCELLOR MEGNA: It's four
years after graduation.

CHANCELLOR JOHNSON: Four years after



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

105
graduation. And I think four years is an
important metric, because folks have always
told me that you put permanent roots down
after two years in a place. So I think that
that's a -- it would be interesting to look
longer term.

SENATOR TEDISCO: Yeah. What would
you think of a concept of a -- let's say a
graduate of a two-year school, for the first
five years we said up to $20,000 a year, you
paid no taxes on for five years in a row?
That would be a hundred thousand dollars. If
they made $50,000 a year, they'd still pay
taxes on $30,000.

For four-year graduates here, we'd say
for five years, you could make up to $50,000,
you'd pay no taxes on that for five years.
Because I agree with you, you said if you
stay here for four, five or six years, you
buy a house, you get a job, you build a
business, you get married, you have roots,
like you said, you're more than likely going
to stay here.

Now, those are just some of the
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numbers that I've been rolling around in my
head. But, you know, we have the numbers man
over here. I wondered, 1is any kind of
concept like that something that could even
make us better in terms of retaining
students? Or is that something that is not
worthwhile looking at?

SR. VICE CHANCELLOR MEGNA: Senator, I
think any ideas and incentives to keep people
in this state are worth looking at. I think
I would want to talk to the tax folks about
how effective they thought that would be.

SENATOR TEDISCO: Thank you.

Did you have something?

CHANCELLOR JOHNSON: No, I just wanted
to -- I was thinking. You could tell. You
know, what I was considering is -- going back
to some of the numbers that our CFO
mentioned -- and that is retention is very
critical. So we lose -- even though we might
be number two across the U.S. in system and
be at a 65 percent six-year graduation rate,
that still means a third of our students are

not graduating.
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And so I think it's a question of
we've got to -- and we are; with some of the
targeted programs, we look at the reasons for
that. And so some of it, as I mentioned
before, are other nonacademic issues. One in
five women going to college are single moms.
So this is one of the reasons we feel very
strongly about supporting with childcare.

I mean, there are some of the other
issues -- the emergency funding program that
we're piloting -- we're trying to get at the
root of how can we retain as many of the
other 35 percent who don't make it through in
six years. So that's what I was thinking of
as you were looking and saying did you want
to say something.

SENATOR TEDISCO: Appreciate it.
Thank you.

CHAIRWOMAN WEINSTEIN: Assemblywoman
Nolan.

ASSEMBLYWOMAN NOLAN: Thank you.
Thank you. Such a happy day -- (microphone
dysfunction). I have one of those loud

voices -- how about that, better? Okay,
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thank you very much.

It is such a very happy day to welcome
you, Chancellor, on a day when women lead and
that Helene Weinstein and Cathy Young have
really made history today. I feel so happy
about it, I had to be here.

I have the good fortune of chairing
the Education Committee, and love what I do.
I'm a happy SUNY mom, first-year SUNY mom,
sitting with another happy SUNY mom.

I want to give a shout out to Nancy
Zimpher, because she I think really did
change SUNY's recruitment policy in the city.
When I got to Albany, I always felt that was
a problem, that they weren't recruiting in
the city. And I think now that you do.

I want to give a shout-out to
Alfred -- which is not the school my kid goes
to, but they're doing so much recruiting in
schools in my district. I'm very, very
grateful to them for that.

But there's always that but, you know,
that happens in these hearings, so this is my

"but." First of all, I'm happy Chancellor
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McCall is here, because, Carl, Deborah and I
are still waiting for that meeting to talk
about the Charter School Institute. We're
very unhappy. The Assembly takes the issue
that they do not have the authority to do
what they did.

So I don't want to saddle you, you're
new, some of this predates you. But there's
a lot of concern. And I'm so happy that
Senator Stavisky brought it up. So what I'd
like to do is not go over the past, because
that's on Carl, not on you.

(Laughter.)

ASSEMBLYWOMAN NOLAN: But I'd like to

have you talk a little bit about the teacher

training programs. Because we've heard so
much talk -- and everyone loves those big
muscular -- you know, the engineering and the

pharmacy and the STEM. Meanwhile, you are
training more teachers than almost anyone in
America. But somehow -- and I can even argue
it's because it's a female-dominated
profession, but we won't say that today --

somehow the teacher training programs are --
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you know, they're there, and there's a lot of
people in them, but you never hear anybody
talk about them. And so I'd like to hear a
little bit from you about what your
priorities are in this year's budget to
support outstanding teacher training programs
at SUNY schools. Not undercut them with
crazy 100 hours is enough to be a teacher
nonsense. We can't hold you for that, like I
said. But I have heard from just about every
one of the people -- I hear from people who
teach in every one of your teacher training
programs, in real concern and panic at the
watering down of teacher quality that your
SUNY charter people did to that charter
school program.

So what are you doing to support your
existing programs? And can you tell us a
little bit about them? Because not one word
has been said today from you about the
teacher training programs. Everything is
always about the things that cost a fortune.
But the teacher training programs are about

educating people for our children that I deal
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with in the Education Committee, K-12, for
the future.

So -- but we welcome you on your happy
day.

(Laughter.)

CHANCELLOR JOHNSON: Wow. Thank you,
Assemblywoman. I hear the passion in your
voice, just -- which I love. And as you may
know, I'm also a teacher and I taught in the
classroom for, oh, maybe 25 years as a
professor, so I share that. My family, five
girls and two boys, all of them were teachers
on the girls side, and the two boys lost
their way and became lawyers. I didn't
really say that, did I? Okay, anyway. But
I'm very passionate about teaching.

And so I wanted to share a little bit
with what we've started to think about and
do. I mean, it's still early days; I'm five
months into my term here. I have met with
all the deans of the education schools, I
actually invited them in. ©Not all were able
to attend, of course. And we sat down and we

talked about it. We talked about what does
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it take to educate the teacher of the future,
what are the kind of skill sets.

And this is something that the Faculty
Senate 1s very concerned about. We had a
Faculty Senate meeting last Friday in Utica
that I attended, and one of the resolutions
was how do we define the liberal arts degree
of the 21st century. So these are
conversations -- you first have to start to
get to know what's going on before you make
any particular change. I'm very supportive,
met with the deans, talked about the
programs.

And some of the things we started to
talk about, it started to kind of connect the
dots, that you've got faculty members getting
Ph.D.s and graduate degrees in the liberal
arts who aren't able to get faculty
positions. And so I commented, can we
prepare those Ph.D. students to teach in our
K-12 programs? And what would that look
like?

So that's one area where we're trying

to look at, how do we increase and continue
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to train and better prepare our teachers.

ASSEMBLYWOMAN NOLAN: How much teacher
training programs do you have, and how many
students do you have in them?

CHANCELLOR JOHNSON: Let's see, we
have, what, 19 schools -- I think there are
19 deans, so it must be 19 schools of
education. And as you said, we train and
educate the majority of the teachers in the
State of New York.

Continuing on one of the things that I
mentioned, I've also met with the Charter
Institute. And I said, can we get those two
groups together to talk about what quality
means and what we're doing together. And so
they are meeting now. And that hadn't
happened before. So you take each step as we
go along, and I'll look forward to -- well
before next year, I'd love to get together
with you individually and talk about what
we're doing.

But these are the first couple of
steps that I think are very important. And

so I think out of these conversations will
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come creative ideas to further the
preparation of our teachers to be even more
successful in the classroom.

CHATIRWOMAN WEINSTEIN: Thank you.

Assemblyman Stirpe.

ASSEMBLYMAN STIRPE: Good morning.

CHANCELLOR JOHNSON: Good morning.

ASSEMBLYMAN STIRPE: When we met back
in November, you gave a little presentation
and you talked about one of your goals was to
double the amount of research and development
that flows through SUNY.

And, you know, you having been in that
world a little bit in the past, do you have a
specific plan of action of how to do that?
Any organizations you know about that you're
going to? And how might that help SUNY in
general during times of government financial
stress?

CHANCELLOR JOHNSON: Well, thank you
for that question. And you're right, in
November -- and I repeated it again yesterday
at my State of the University System,

broadened it a bit to talk about really not
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just research in terms of external funded
research dollars, but really doubling our
scholarly work, our start-ups, our research,
our outreach and our engagement.

And so I'm very passionate about that.
When anybody says double, you know, you ought
to ask how long is that going to take, right?
It could take 50 years, it could take one
year. I've set a goal for the next decade to
at least double.

And so then you look at -- in order to
be successful, you need a strategy, which is
what I think you're asking and where are you
going to put those investments. And so one
of the areas that I believe that the State of
New York and SUNY needs to be front-runner
in -- and that's going to be in artificial
intelligence and augmented intelligence,
because that will affect every single
industry in the State of New York.

Automation -- a lot has been said
about the number of jobs that automation will
disrupt and already has disrupted. It's

actually entire industries that will
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disappear. When you have 57 Fortune 500
countries that are headquartered in New York,
that's the future of the State of New York.

So I think in terms of us being
targeted and strategic about where we place
our investments. And so the major ones are
going to be education, healthcare, of course,
and it's also going to be understanding how
multidisciplinary and educated the students
of the future and the workforce needs to be.
So it's going to be liberal arts that
understand how cognitive computing is going
to impact the ability for them to be creative
and successful, and how STEM students are
going to need to have persuasive oral and
written skills as well as a concept of
history and politics and philosophy. So it's
a new way of thinking about education.

I think that these ideas are
compelling. They're not just mine, they're
already being done throughout SUNY. We are a
leader in a lot of these areas. So advanced
materials -- it just came out in the paper

that there's been over a thousand or 1100
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patents in the Capital Region alone. Seven
hundred are from Global Foundries and IBM
working in the facilities that created that
5-nanometer transistor.

We've got to build on those. We build
on those -- what people want to invest in is
not just an individual anymore, because they
understand that the problems are very
complicated and you need a team. So we're
going to build teams, and we're going to
build on the teams we already have, and we're
going to connect the dots.

So one of the strategies that we've
put in place is that we've started these
workshops across SUNY, all inclusive, invited
people, we've done them in AI, we've done
them in opioid abuse, and get the best
researchers together to talk about where is
the future going. And then through these
investment programs, we will seed money in
order to get early data, because that's what
makes our proposals then successful.

And then the last thing, I've met with

the Distinguished Faculty. We have a
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thousand Distinguished Faculty members, and
over half of them have said they still want
to be active, they still want to help us. So
I propose, well, why don't you help review
the proposals? Because they'll be colleagues
like yourself. And studies have shown that
when you have somebody review the proposal,
especially our Distinguished Faculty is more
than just somebody, the chances of getting
that funded go up by a factor of two to four.
So that's just one idea of what we're
working with right now. And so I'm pretty
passionate, as you can tell, about this. I
think that it's going to help be that
economic engine in the future. And just
remember, every dollar that's invested in
SUNY has a return on investment of about $5,
in addition to the social and economic return
on investment. So we can double our research
and go from a billion to 2 billion in this
next decade. We're going to increase the
number of jobs, the number of patents, the
number of start-ups, the impact and the

outreach in our communities.
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ASSEMBLYMAN STIRPE: Thank you.

CHAIRWOMAN WEINSTEIN: Assemblywoman
Glick.

ASSEMBLYWOMAN GLICK: Thank you very
much. Just a few follow-ups.

The area of student fees. The cost of
going to school, most people understand it's
tuition, room and board. But then there's
this entire area of student fees. And that
is generally not covered by -- it's certainly
not covered by TAP.

And so I have two questions about
that. Are those set by individual campuses?
And whether the system looks at it and
whether what has been a growing trajectory of
larger and larger -- 1is there any thought or
consideration of across the system of either
standardizing certain aspects of it or trying
to figure out how to fold some of them into a
tuition so that, for some students, that too
would be covered by TAP?

CHANCELLOR JOHNSON: I'll ask Eileen
to give some of the details on that, but I

will say that we are looking at it at the
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system level.

And maybe you can comment about how
the fees are set at the campuses and at the
system.

SUNY CFO McLOUGHLIN: So the campuses
do not set fees on their own, they do come to
System for us to approve, and we do have a
process, which I can give you the details on
where they cannot increase those fees above
what's called the HEPI index, which is the
Higher Ed Price Index, without demonstrating
need and support for the particular service
they're trying to collect the fee for. And
part of that demonstration has to include
student input, that the students want these
services.

So we can share a very brief summary
with you of what that process is.

ASSEMBLYWOMAN GLICK: That would be
helpful.

SR. VICE CHANCELLOR MEGNA: I think,
Assemblywoman, there's also an issue of
uniformity -- you raised it -- across the

campuses that probably, as part of that,
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should be looked at; how we can kind of get
everyone on the same footing.

ASSEMBLYWOMAN GLICK: I look forward
to having a more detailed conversation on
that.

First of all, let me say that I'm very
pleased to hear that you're committed to
doing more with renewables and retrofits that
are cleaner. And obviously it's an enormous
payback if we can do that. It's not just
payback in dollars, which we're always
concerned about, but also in making the
campuses cleaner and healthier, for them and
the surrounding community.

So at some point if we could get a
little bit more of what your plan is or where
you're targeting. I don't expect that today.
But I would like to understand where you're
headed and to be somewhat certain that that
is geographically balanced. I know that
Oswego did a tremendous job in their new
science building, and that is a great model
for the rest of SUNY. So I'd like to

understand more where that's headed on your
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facilities.

VICE CHANCELLOR HAELEN: Yeah, we can
get back to you on that.

ASSEMBLYWOMAN GLICK: Finally, I do
want to have a little bit more of a
conversation at some point about the theory
behind differential tuition.

Fifty percent of your students are not
going to school with assistance. And so I
would not want to see a student in one
school -- I know that this has been a
long-standing issue, long before you arrived
on the scene -- that the university centers
have always felt that they have to support a
tremendous overhead and a wide range of
programs, and so they want to charge more.
To some extent, they are charging a little
bit more.

I don't know what you're thinking
about in terms of how you would determine who
would get to have a differential bump, but I
would not want us to see students in the
future decide that they cannot go to Buffalo

because it's an extra few hundred dollars,

122



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

123
and they make their choices and we lose out
on perhaps somebody who could in fact be the
next Nobel Prize winner down the road because
for the want of a few hundred dollars.

Now, I did have a conversation with an
enormously wealthy human being who said, I
can't imagine that for $200 or $300, someone
would choose not to go to a particular
school. And I said, Well, in your world that
is true, but in the rest of the state where
you need to see -- you know, $25,000 is a
good salary in a lot of small towns. And
that I presume was, you know, like the fee at
the golf course for membership.

So that is a concern that I have
around that issue.

SUNY CFO McLOUGHLIN: So thank you for
your concern. Where we really want to focus
looking at differential tuition right now is
in border states. So our schools like
Fredonia, who border some other type of
states, to be able to charge more than the
in-state tuition rate but a little bit less

than our current out-of-state rate.



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

124

We can get you the data on this, but
many New Yorkers leave the State of New York
to go to Pennsylvania or New Jersey oOr some
of our bordering states to get their
education there, because our neighboring
states are offering more competitive tuition
rates to them.

So we would like to be able to
position our border-state campuses in that
market, as well as attract students into the
State of New York, that's one.

And then the other area we're looking
at is our graduate and professional master's
programs. So these are our professional
master's programs where the return on
investment for that individual student is
pretty tremendous. And we have some
specialized graduate programs that really
cost us more, so if we can have some level of
differentiation on some of these specialized
programs.

To get back to your tuition and fees,
I just wanted to also let you know that the

average fee across the system is about
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$2,000, and our tuition and fees in total is
still among the lowest in the nation.

CHATIRWOMAN WEINSTEIN: Thank you.

And before we conclude your first
testimony before the joint budget committees,
I had two quick questions.

In the Governor's proposed budget T
see that the funding for the community
college childcare centers, the SUNY community
college childcare centers, is reduced by $1.1
million. And I was just wondering who
utilizes the services. Is there a reduction
in the use of the services that would warrant
a reduction in the dollars to support these
centers?

SUNY CFO McLOUGHLIN: I didn't quite
get that question.

CHANCELLOR JOHNSON: I apologize,
Chairperson. Oh, is it childcare, did you
say?

CHAIRWOMAN WEINSTEIN: The childcare
centers. The Executive Budget shows a
$1.1 million reduction.

CHANCELLOR JOHNSON: So as I mentioned
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before, one in five women attending college
are single mothers. So this will be
difficult for women that need childcare in
order to pursue advancement in terms of a
degree and also in terms of their life.

CHAIRWOMAN WEINSTEIN: And would
additional support for the childcare centers
enable additional women with children to be
able to partake of the community college
experience?

SUNY CFO McLOUGHLIN: Yeah, we can get
that data to you, how much more children and
parents we can serve if we got increased
funding, and what the impact will be on the
reduction.

CHAIRWOMAN WEINSTEIN: And Jjust -- I
know you spoke about this change of dollars
for the SUNY hospitals from operational to
capital. 1In your testimony you said you were
working with the Division of Budget to
mitigate the operational impact.

And I was just wondering what
specifically your conversations have been

around mitigating that negative impact.
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CHANCELLOR JOHNSON: Go ahead, Bob, if
you'd like to.

SR. VICE CHANCELLOR MEGNA: I think,
Assemblywoman, there are alternative ways to
achieve the savings that I think would not
have an immediate or as devastating an impact
on the hospitals.

And I think their belief was that,
again, this operating/capital substitution
would not have an impact on the hospitals. I
think we believe that it would have a
significant impact on the hospitals, and
we're providing them three or four
alternatives that they can look at to see if
they work better.

CHAIRWOMAN WEINSTEIN: And could you
share, subsequent to the hearing, some
additional information about the specific
impact to each of the SUNY hospitals of loss
of operational funds?

SR. VICE CHANCELLOR MEGNA:

Absolutely.
CHAIRWOMAN WEINSTEIN: Thank you very

much for testifying, and we're going to move
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on to our second witness, hopefully.

CHANCELLOR JOHNSON: Thank you very
much. Appreciate the time.

CHATIRWOMAN WEINSTEIN: As we move, we
won't be as long.

Our next witness is the chancellor of
the City University of New York, James
Milliken.

If we could take conversations outside
so we can continue the hearing.

Chancellor, thank you for being here.
You can begin.

CHANCELLOR MILLIKEN: Thank you.
Morning? Morning, yeah, still morning.

Members of the committee, guests, I'm
James B. Milliken, I'm the chancellor of the
City University of New York. This is my
fourth time to appear before you to discuss
the goals and priorities of the City
University of New York and the state's
budget.

I want to thank my friend and new

colleague Chancellor Johnson for joining us

in higher education in New York and for doing
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what Chancellor Zimpher used to do, which is
to take all the tough questions for about two
hours from this group before I take the hot
seat.

I'm joined by several of my
colleagues, and I'll introduce them at an
appropriate time if there are questions that
I need some assistance with.

So I just want to start by saying
something that I know you all know, and it's
evident from the questions that you asked
during the testimony of Chancellor Johnson,
and that is that despite the skepticism that
we read about, astonishingly enough to me,
about the continuing value of higher
education in this country, there has never
been a time when it's more important. Most
of the new jobs created require education
beyond high school. So the opportunity that
we provide as a nation, as a state, and as a
city in New York depend on higher education.

I'm a firm believer that talent is
evenly distributed across all areas of

demography. It does not depend on race,
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ethnicity, wealth, or national origin. But
opportunity is not equally distributed. And
one of the ways in this country that we
address that inequality is through higher
education, and CUNY is one of the great
engines of social and economic mobility in
this country that allow us to address that.

So I want to thank this Legislature --
it was mentioned earlier by Chancellor
Johnson that New York is in a better position
than many states in terms of the public
support for higher education. That's
absolutely true. The TAP program in New York
is known across the country as an effective
way of supporting low-income students. Add
to that the Governor's Excelsior program from
last year, again in this year's budget and
increasing the income eligibility, which adds
additional members of the middle class to the
ranks of students that are supported by the
State of New York and able to attend college.

So all of this support has helped CUNY
to advance its essential mission of access,

of inclusion, of high quality, and makes me
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-- and I believe the members of my board and

my presidents -- optimistic about the future

of the City University of New York. And if

you haven't seen it, I hope that you will see

some of our billboards, our advertisements.

Those of you who are on the subway may have

already seen it.

In light of the attention that CUNY
has gotten over the last year as the
unparalleled leader of social and economic
mobility in this country, we have decided to
demonstrate that recognition through our new
marketing effort, which unabashedly and I
think quite deservedly refers to CUNY as the
greatest urban university in the world. And
if you have any questions about why that's
the case, I'd be happy to get into that
later.

Nothing is more important to the
economic strength of the state and to
individual opportunity than having a talented
workforce to attract investment and good jobs
and to foster the innovation necessary to be

competitive. And increasingly, as I



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

132
mentioned, college education is essential to
that.

High-growth industries need employees
with not only technological skills, but they
also need a workforce that is nimble, that
collaborates effectively, and that functions
in different cultures and languages. 1In
short, they need talent, they need skills,
and they need diversity, and that is what
CUNY offers on a scale that no other
university in the country can match.

I know that you have seen and are
familiar with the landmark study that was
released just about a year ago from a group
of Stanford and other economists with
actually an amazing amount of research, with
30 million IRS records and 30 million student
enrollment records. So this groundbreaking
research demonstrated really for the first
time which institutions across this country
are the ones that are most effectively
propelling students from the lowest quintile
of wealth, the lowest-wealth students, to the

middle class and beyond.
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So the good news is while not every
institution is doing a terrific job of
that -- not every institution is enrolling,
in my view, enough low-income and
underrepresented students -- of the top 10 in
the country, CUNY occupied six of the top 10
spots in terms of moving students from the
lowest quintile of wealth to the middle
class. CUNY sends more students from
low—-income to the middle class than the eight
Ivy Leagues, Duke, MIT, Chicago, and Stanford
combined.

So this is a badge of honor, I think,
for New York and speaks well of support from
the Governor and this Legislature for the
programs at CUNY that make this kind of
social and economic mobility possible.

Our students are exceptional. And if
you ask me about them, I'll give you specific
examples. But I want to keep my comments now
brief and get into questions, but I can't
move on without giving responsibility for the
great achievements that CUNY has made to our

outstanding faculty. And we look to you, to
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the state, and we look to the city for
continuing help to allow us to recruit and
retain the highest-quality faculty who make
possible the work that we do with our
students, make possible the research that's
done at CUNY, make possible our outreach
programs.

I'm particularly proud of the fact
that since I arrived at the City University
of New York almost four years ago, we have
strengthened our faculty considerably while
increasing diversity markedly among the
faculty. Almost 44 percent of new faculty
hires last year were from underrepresented
groups, which is a continuation of an upward
trend. The result is the percentage of
minority faculty members has reached an
historic high at CUNY of 36 percent today.
It's not enough, but it is progress, and
we're moving strongly in the right direction.

Also, I listened earlier to the
discussion of adjunct and full-time faculty.
I'm sure we'll have an opportunity to mention

that, but I do want to mention that I am very
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pleased that we have been able to
significantly improve terms for our adjunct
faculty over the last few years, including
through our work with the Professional Staff
Congress, including health insurance for
eligible adjuncts and greater job security in
the last contract that we settled with
providing for three-year appointments for
eligible adjuncts.

So the investment in the Executive
Budget that's been made will help further
advance our strategies, and I believe there's
compelling evidence that the investment in
CUNY is paying off dramatically. A couple of
data points. Last year we graduated 52,000
students, the most in the history of the City
University of New York, and we had a freshman
enrollment last year that was at a record.
We had an applications increase last year of
almost 10 percent, and this year an over
10 percent increase, year to year, over that
all-time high last year in terms of
applications to CUNY.

So we are growing, and that is a good
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thing. One of the most important elements of
our strategy is what we do when those
students arrive, and that is to help them be
successful and complete their college
education on time. And part of our new
strategic plan is a focus on success and
increasing the graduation rates at the
community college and the baccalaureate
level.

There is a new university-wide culture
of completion across CUNY. Nothing could be
more important than students taking as many
courses as they can reasonably manage to
graduate on time. We talk about the cost of
education all the time. The greatest single
way to reduce the cost of education is to cut
the number of years that students are
pursuing their education. They're a fixed
cost that students pay every year they're
pursuing -- so if we can reduce from five
years to four years the time in school, we've
just cut 20 percent of the cost of a
student's education.

So I am very pleased that our
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presidents, our faculty, have taken this
challenge on and are working on strategies to
help our students increase graduation rates.

So an example. Last year the number
of full-time students taking a 15-credit-hour
load was 31 percent. This year it's
41 percent, a 10 percent increase in one year
of the students taking a 15-a-year credit
load, which will keep them on track to
graduate in two and four years.

We are on track to meet the ambitious
goal that we announced last year with our new
strategic plan, and that is to double the
graduation rates of our community colleges.
Double them.

The urban community college graduation
rates in this country are a scandal. They
are way too low, and they have been too low
at CUNY, but we are now ahead of the national
average -- and over a five-year period, we
will double the graduation rates and be the
national leader. There are already several
states, including California, Ohio, Virginia,

Tennessee, that are adopting CUNY's
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strategies to increase their graduation rates
at their community colleges, and we're
working with them.

The good news for this progress is
that the impact, the disproportionate impact
at CUNY that increasing graduation rates will
have on low-income, immigrant, and
underrepresented groups who represent by far
the dominant share of CUNY's enrollment.

A second element of the plan is to
increase our ability to help students launch
great careers. We own the space, we believe,
with employers, preparing our students
adequately for the workforce, giving them the
experiential learning and internships they
need to increase their networks, to increase
their performance in school -- which research
demonstrates that it does -- have them become
acquainted with businesses, not-for-profits
where they want to work, and give them a
positive step to employment.

So we are spending a great deal of
effort, have raised a significant amount of

private funding to increase our internship
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programs and our workforce preparation
programs.

With regard to the specifics of the
Executive Budget, there's a $70 million
increase for the senior colleges, which is
critical to our progress and includes
mandatory fringe benefit increases which
would be essential to us in the future. It
also includes a second year of the use, the
promotion, the development of free online
textbooks and course materials, which is one
of those elements of the cost of college we
have traditionally had the least control over
and has probably increased at a rate higher
than almost any other element of cost.

This is an exciting story for both
CUNY and SUNY, and I believe a part of the
future of maintaining costs will be reducing
significantly the amount of textbooks and
course materials, and our faculty have taken
on this assignment with great enthusiasm.

The Executive Budget also includes
adoption of the DREAM Act in New York. And I

want to say a word about this, because this
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is something that is extremely important to
me personally and something that our board
has always advocated in favor of. So
everybody knows about the intense national
debate, not yet over -- hopefully will be
successfully over soon -- to renew the DACA
program. But I don't know that everyone is
as familiar, and I think as policymakers in
the state you should be familiar with the
actual impact that the program has on
students.

So students -- there may be 5,000 or
6,000 undocumented students at CUNY, and
there are a large number of DACA students at

CUNY, between a thousand and 2,000, not

eligible for any public support -- TAP, Pell,

any other -- that their high-school
classmates are eligible for.

But we have pursued aggressively

private funding to be able to close that gap,

and we have a robust partnership with
TheDream.US, which is the brainchild of Don

Graham, a former publisher of the Washington

Post. When I arrived at CUNY four years ago,
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there were 30 students that were receiving
TheDream.US scholarships allowing
undocumented students to have their tuition
paid for. Since that time, almost 800 CUNY
students have gone to school because of
TheDream.US program.

Last year there were 475 Dream.US DACA
students enrolled at CUNY, and these students
do tremendously well. The retention rate
year to year for our DACA students who were
receiving Dream.US scholarships is
90 percent. It is higher than their US
citizen peers in the classroom. Of these
475 scholarship winners, I mentioned last
year 70 percent maintained a GPA of over 3.0.
These students are mentors, leaders in
student government, club officers, and
valedictorians. So I can't say enough about
how important it is to us at CUNY, to our
students, to the community in New York that
the Governor has once again advocated for the
DREAM Act, and we hope that the Legislature
will support that.

I mentioned the second phase of
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Excelsior, increasing the income eligibility
level to add even more students to the group
that will receive it. I think another very
important initiative this year, the No
Student Goes Hungry initiative of the
Governor's, something that we at CUNY have
been concerned about for some time -- our own
faculty at the School of Public Health have
done significant research on this and
identified food insecurity as one of the key
factors for students dropping out and
underperforming in school.

And about half of our campuses have
food pantries now, but we hope to increase it
to all. We have a number of campuses also
that have single-stop offices that help
students with all of the benefits to which
they are entitled already and may not be
getting, and that's something that we have
continually sought additional investment in
so we can expand it to all of our campuses --

CHAIRWOMAN WEINSTEIN: Chancellor, T
don't mean to interrupt -- I wonder if you

could just wrap up, because we'd really like
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to start to get to some questions. The
members are very anxious --

CHANCELLOR MILLIKEN: I was hoping to
filibuster completely and then everybody
would be going to lunch.

(Laughter.)

CHAIRWOMAN WEINSTEIN: So far you've
done a good job.

CHANCELLOR MILLIKEN: Okay. So you've
caught me. Even though this is your first
year of chairing here -- Senator LaValle must
have mentioned something to you about my
testimony.

A quick word on the capital budget.
Very pleased, second year in a row,
$284 million in critical maintenance for the
senior colleges, hugely important. CUNY,
like SUNY, has an aging capital
infrastructure and we need this investment,
and the same thing with the community
colleges.

We need to be able to use our space
effectively. We have added 40,000 students

to CUNY over the last decade, which is the
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size of the University of Michigan, without
significant new space. So our capital
request also includes the opportunity to
expand to support this group.

So on behalf of the Board of Trustees
of the City University of New York, my
colleagues at the colleges, and myself, we
thank you for your investment, and I look
forward to the opportunity to address any
questions you may have.

CHATIRWOMAN WEINSTEIN: Thank you.

We'll move on to Assemblywoman Glick.

ASSEMBLYWOMAN GLICK: Thank you.

Thank you very much, Chancellor. A
few questions.

I know that because CUNY is a more
compact set of schools, you have had for
quite some time a large number of students
who have gone to school with appropriate
supports. The student body tends to be less
wealthy than students who go to SUNY, so more
of your student body, a larger percentage,
have for a long time between TAP and Pell

been able to attend without tuition costs.
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But I'm wondering, there does seem to be,
based on some of the numbers we have, an
increased number for the Excelsior program,
which has brought more students than you had
before.

And I'm wondering if there are
particular campuses which have seen that
cohort go to more than others, and whether or
not those particular campuses are already
overcrowded. How is the system dealing with
that?

CHANCELLOR MILLIKEN: So I do believe
that the announcement of Excelsior and the
very discussion about making access,
improving access last year, helped increase
the number of applicants that we had. And so
I do think that it's a contributing factor.

I have a list of the campuses and how
many students they have, but I don't happen
to have it in front of me. You know, I would
say that in a university that's increased by
40,000 students over the last 10 years
without significant new physical space, this

is an issue that we have been facing for some
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time. And while Excelsior has no doubt added
additional students, it's a bigger issue than
just the Excelsior students.

One of the things that we are going to
have to do that I talked to this committee
about, these committees about before, is the
increased use of online education, increased
partnerships with other entities, whether
they're libraries or other probably public
and in some cases private entities, to use
space effectively in one of the most
expensive real estate markets in the country.
But there is a need for expansion, and there
is also a need for investment in laboratory
space and others that we can't replicate in
partnerships, and we can't simply add more
students to the classrooms in those cases.

So this is a long-term issue that we
need to deal with, with your help, to address
what I hope will be continuing growth in
enrollment at CUNY.

ASSEMBLYWOMAN GLICK: Were there
particular campuses that seemed to have been

the focus of these new applicants
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specifically from Excelsior? And do you even
know whether they're applicants that are -- I
mean, I'm not quite certain whether the
Excelsior scholarships in some instances may
have already been students who are currently
enrolled but were able to, because of the
change in the eligibility at the higher end
of the salary/income range, have been able
to -- they were sophomores, they're going to
be able to get their junior and senior year
covered in a way that had not occurred
before.

So I'm just wondering -- and if you
don't have it in front of you, that's fine, I
just would like to understand that later --

CHANCELLOR MILLIKEN: Yeah.

ASSEMBLYWOMAN GLICK: -- what your
analysis of the numbers are and whether there
were particular campuses that attracted
students more than others.

CHANCELLOR MILLIKEN: Right. So as I
look through the list of 24 campuses and --
well, not 24 because of undergraduates -- but

those that are receiving students with
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Excelsior, the numbers are as you might
expect. The largest campuses receive the
largest number of them and the smallest the
smallest.

But they are not the kinds of numbers
that in and of themselves would create a
significant drain on the resources of a
campus or tax the facilities. Again, the
larger question of the total enrollment
growth over a period is a little different
issue, but it all adds up.

ASSEMBLYWOMAN GLICK: On that matter,
when it comes to the facilities, there has
been over the last 10 years some tremendous
improvement in the facilities of some of the
campuses. That was some long-range planning.
We have not been successful at getting a
five-year capital plan embraced by the
Executive.

But within that context, where do you
see the ability of the system to address both
some really needed new facilities -- science
buildings in particular are expensive -- but

I know that there are at least a couple that
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need to be addressed soon. And yet you, with
40,000 other students, there are other kinds
of facilities you need. Where are you in
your planning? What are you targeting?

CHANCELLOR MILLIKEN: Well, I'm a fan
of planning. And despite the lack of a
five-year plan, we have a five-year plan
which identifies our priorities for capital
needs across the university. And as you
mentioned, several of the highest priorities
relate to science and health professions
because of areas of growth in the economy.
And there are several of these facilities
which have been a part of our request for a
number of years.

We know this is a tough budget period
this year, but we will continue to make the
case for new facilities at both the senior
colleges and the community colleges. Some of
this is probably going to have to be done
with private investment. Increasingly we are
raising money for some kinds of facilities at
CUNY, and this is a trend across the country,

as you know.
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But I don't see the time in the near
future when we are going to be able at CUNY
to raise the kinds of private funds we need
to invest in some of the most important,
sophisticated science and health science
kinds of facilities.

ASSEMBLYWOMAN GLICK: You talked about
the terrific faculty -- as a Queens College
graduate, I will say that they are
exceptional. And you have done -- you know,
you're in a marketplace where you can attract
more diversity to the faculty than perhaps in
some other parts of the state. So I'm very
proud of the record that you've established.

But I'm wondering where you are in
your ratio of full-time faculty to adjuncts
at this point. Kudos for trying to be more
supportive of adjunct faculty, giving some --
instead of the year-to-year situation where
so many faculty members didn't know until
classes were starting whether they had a job
or not, weren't eligible for unemployment
because they had a letter that said "You're

likely to get a spot," but it wasn't clear.
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So that put a lot of very intelligent, smart,
hard-working people in a very difficult
place.

So where are we on the full-time
faculty trajectory?

CHANCELLOR MILLIKEN: One to 1.5, over
7,000 full-time faculty, 7,500 -- about
11,500 adjunct faculty. Part of our request,
part of what we will be using funds for in
the budget is to hire more full-time faculty.

I do want to remind you -- which I
know you know well -- it's something I
mentioned earlier, which is the establishment
in our agreement with the PSC in the last
budget cycle to create a three-year
appointment process for eligible adjunct
faculty, which I personally am hugely in
favor of and think it's a step forward for
just the reason that you mentioned.

But of course our goal is to increase
the number of full-time faculty who are
necessary to the sort of academic community
that we are creating at CUNY, with a culture

of completion where there are faculty
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available to do academic advising in addition
to their teaching, who are available and have
the time to do research and other scholarly
work, to keep them at the top of the game and
benefit our students.

ASSEMBLYWOMAN GLICK: My time is
expired, but I would be interested in finding
out what your year-to-year movement will be
in increasing full-time faculty.

CHANCELLOR MILLIKEN: Sure.

CHATIRWOMAN WEINSTEIN: Senator
Lavalle.

SENATOR LAVALLE: Thank you.

Good to see you again, Chancellor.

CHANCELLOR MILLIKEN: Thank you.

SENATOR LAVALLE: There was no mention
of the maintenance of effort, and how are you
going to be handling the additional costs
that you are incurring? How are you going to
deal with that?

CHANCELLOR MILLIKEN: Well, the
Executive Budget and -- including the
recognition of our tuition increase, will

provide the funding that we need in our
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financial plan to support CUNY's goals in the
next year.

Could we do more if we had additional
funding? Absolutely. We could hire more
full-time faculty. We could implement
programs more rapidly to accelerate the
graduation rates and build the workforce
linkages. But we recognize the constraints
on the budget this year.

We are pleased that things like the
fringe benefits, which is a significant
investment, is there so we don't have to
reallocate to fund that. And the tuition
increase of $200 at the senior colleges will
provide that additional funding that we need
to support our faculty contract and to do
some additional hiring.

SENATOR LAVALLE: One of the things
that CUNY has always had a voracious appetite
for is for -- and you have a book that you
held up before, "Five-Year Capital Plan."
The presidents lobby heavily for projects --
critical maintenance is very important,

facilities age -- but in order to keep up
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with both equipment and physical space, we

need capital. So will you be dragged a bit
-- will there be some drag on you? Because
that book that you have looks pretty thick.

CHANCELLOR MILLIKEN: CUNY's a big
place with a lot of students and an aging
infrastructure where I think the average age
of our building is over 50 years old. With
the investment in critical maintenance, we'll
do the best we can to keep those buildings up
and rehabilitate them to be at 2018 standards
for what they're used for.

But there's no question, as I
mentioned before, because of the increased
enrollment at CUNY, which is significant,
some of our campuses are experiencing space
challenges. And we're pretty efficient in
the use of space across CUNY. But also those
high-end buildings that the State of New York
wants SUNY and CUNY to have available to
train the next generation of healthcare
professionals, research scientists,
information technology workers, engineers.

So we will have to keep making our
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case and, when the state is in a position to
be able to invest in new facilities at CUNY,
we certainly hope it will do so.

SENATOR LAVALLE: I wanted to make a
comment that both Assemblymember Glick and I
and our colleagues on our respective
committees have been strong proponents of
full-time faculty. It's a key element in
our -- how the members feel on the committee
and the committee's feel.

The area of workforce development
programs, how the Governor has some specific
ideas on that -- can you tell me how you're
going to more forward on workforce?

CHANCELLOR MILLIKEN: Yeah. So our
strategic plan basically has three main
pillars, and the third one is this whole idea
of helping launch our students on great
careers. And I mentioned earlier it's partly
done through expanding across CUNY our
internship opportunities.

We're working in 10 segments in the
economy that we believe are the most

important growth areas in the economy in the
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City of New York. It's IT, it's healthcare,
it's finance, it's arts and culture. So
we're developing relationships with specific
businesses -- whether it's Infor, Revature,
IBM, Accenture, others -- to help set up
internships, recruit mentoring opportunities
and have students be first in line for jobs,
and we're doing it with entire segments of
the economy.

New program a year ago for internships
in the arts programs and culture programs in
New York City where students have paid
internships to work in this area where they
wouldn't have before, and they are hiring our
graduates now as full-time employees.

So this is a major effort. So it's
partly done at the college level, and they
build relationships -- and I don't want to
interfere with those -- they build
relationships with employers based on the
strengths of their programs at that college.

But there are also things that we need
to do at the system level, and that's why the

philosophy here is a sort of a hub and a
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spoke. Where we can provide one-stop
shopping to an industry, to a particular
large employer, and help position our
colleges and their students for access, we're
going to do that. We're going to try to take
some of the friction out of the recruiting
process so a large New York City employer
does not need to go to 24 colleges, they may
go to a central hub where we will facilitate
the recruitment of students across CUNY.

SENATOR LAVALLE: A couple of years
ago I felt we needed some oversight with the
foundations, and the Governor has weighed in
on this issue. So where are you?

CHANCELLOR MILLIKEN: Where I am is
over the last year, together with our board
and our presidents and working with these
affiliated foundations, we have significantly
improved the oversight, we have put in place
new overarching policies on financial
management across CUNY, including new
guidelines for every one of the affiliated
foundations, new MOU agreements with every

one of our affiliated foundations, a number
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of other improvements across CUNY -- a new
freestanding audit committee, I recommended
to the board and it was adopted, a new
position -- a university-wide risk management
and compliance.

So I feel like the university is in a
good spot today in terms of the extensive
work that we have done over the past year on
this area.

SENATOR LAVALLE: Recently there was
an article that I read about the presidential
housing allotment. Do you feel you have a
tight reign on what we're spending as a
housing allotment for presidents? Or how
they -- I guess there are options that they
can choose?

CHANCELLOR MILLIKEN: So as 1s the
case at most universities across the country,
there is some provision for housing for CUNY
presidents. There's not an option for them.
There's an option that the CUNY Board of
Trustees has. This is a matter that is in
the executive compensation policy of the

board, always has been. So it is set by the
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Board of Trustees.

At some point in the '60s there was a
decision by the board to increase the number
of university-owned residences for presidents
as part of a way to help recruit presidents
into a very-high-cost real estate market.
That has shifted some over time. CUNY has
sold some of those residences, may have --
may own, I would say, five, probably five or
six residences now where presidents are
required to live as a condition of their
employment.

For those presidents -- where CUNY
does not own residences, they provide a
housing allowance. And that's the case for
every CUNY president.

SENATOR LAVALLE: Just this one last
question. Excelsior program, overcrowding.
Is that an issue at CUNY, overcrowding?

CHANCELLOR MILLIKEN: That's not a
cause and effect, I don't believe. And so
I -- overcrowded is a generalization.
Obviously at our campuses some are more taxed

with regard to space than others.
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But I believe if CUNY is successful in
continuing to increase enrollment, which I
hope it is -- we have 800,000 people in
New York City who have college credit and no
college degree. I want those people to come
to CUNY, whether it's online or in-person, so
they get the benefit of a college degree. I
want more students who are leaving our high
schools to come to CUNY.

We're going to have to address this
situation, Senator, and I think it's going to
be a combination of things. It's going to be
more space at CUNY, significantly more online
-- and I want to -- I'm sure you saw this,
that CUNY has the highest-rated online
undergraduate program in the State of New
York, and the top 20 in the country. We need
to increase the number of students we serve
that way. And I think we need to do this
through partnerships with other institutions
in the city so that we find creative ways to
make space available.

We have an employer, a major employer

in the city now, where they have provided
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space in their facility where we're educating
CUNY students who are -- as part of their
internship program, and hopefully go on to
work there. And I think we're going to have
to develop more of those kinds of things.

SENATOR LAVALLE: Thank you.

CHANCELLOR MILLIKEN: Thank you,
Senator.

CHATRWOMAN WEINSTEIN: Thank you.

We've been joined by Assemblyman
Colton and Assemblyman Pichardo.

Assemblywoman Bichotte has some
questions.

ASSEMBLYWOMAN BICHOTTE: Hello. How
are you?

CHANCELLOR MILLIKEN: Good morning --
afternoon.

ASSEMBLYWOMAN BICHOTTE: Afternoon.

It's really good to see you here,
Mr. Chancellor, and I want to thank you for
your commitment and dedication to the CUNY
community and all of our students, so thank
you so much. And I'm happy to see you.

You're looking great.

16l
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I also appreciate the fact that you
mentioned a student who is a daughter of
Haitian immigrants such as myself, by the
name of Thamara Jean, who lives in my
district who was named a Rhodes Scholar.
We're very proud that she is the first
Hunter College student to be named a
Rhodes Scholar. And I just hope that the
president of the United States takes a little
lesson on what Haitians in our community --
how they can contribute.

My gquestion was around the capital
budget. As you may know, I am the chair of
the Minority and Women-Owned Business
Enterprises. And over more than $284 million
is dedicated to the capital budget. I wanted
to know what percentage is dedicated to
MWBEs. Are we going to hold to the standard
that the state is expecting us, which is to
the 30 percent MWBE goal?

That's one question. I also want to
say that we really need to address the
maintenance-of-effort issue. It's been an

ongoing issue for many years, and it just
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needs to be addressed.

And lastly, Excelsior. I wanted to
get a sense of how many students are
benefiting from the Excelsior program. In
one sense, we raise tuition by $200 and we're
telling the whole world that we incorporated
a free college tuition program -- but again,
it's only a very small sliver percentage of
students who are already getting aid are
being subsidized with this scholarship. The
vast majority of families across the State of
New York and the City of New York are not
benefiting.

And it becomes a problem for me
because I have parents who are thinking that
their students can go to college for free,
and that's not true.

Thank you.

CHANCELLOR MILLIKEN: Okay. Thanks.
And I want to thank you -- I do know of your
position, and I want to thank you each year
for participating in the CUNY MWBE
conference.

So a couple of things. 1It's easier to
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look at the operating side in the capital
because there's a spend every quarter and
every year that we can look at. And I would
say that we are very close, we have a little
bit of fluctuation to the 30 percent goal in
operating and capital.

Our contracts that we are letting are
all meeting the goal, but if you measure it
by the spends, some of which date back years
on contracts that were let, there's a
discrepancy there.

ASSEMBLYWOMAN BICHOTTE: Okay.

CHANCELLOR MILLIKEN: So those would
not be as high MWBE as the more recent ones
are.

So it is a high priority at CUNY, a
high priority of our board. I don't think
there's a meeting that goes by that this
isn't a meeting of discussion at our board
meeting, and so I think we share your concern
and your interest and are pursuing it
aggressively.

Excelsior -- so I do think it has

helped grow our enrollment, I think it has
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certainly helped grow interest and
applications to CUNY. With Excelsior, we
have a total of over 60 percent of our
undergraduates who pay no tuition at CUNY, so
for those students it is free in the sense
that we talk about free tuition. Obviously
there are other costs of attendance that are
not covered for all of those people. But
it's in excess of 60 percent today.

ASSEMBLYWOMAN BICHOTTE: Okay. And
those are for only students who are receiving
aid.

CHANCELLOR MILLIKEN: I'm sorry?

ASSEMBLYWOMAN BICHOTTE: Those are --
the students who are eligible to receive the
Excelsior scholarship, those 60 percent, they
are all receiving aid?

CHANCELLOR MILLIKEN: Well, so the
60 percent is the total percentage of
undergraduates at CUNY that are not paying
tuition. Now, a very significant part of
that is Pell from the federal government, TAP
from the State of New York, Excelsior as the

newest component of this aid. So I'm putting
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all of them together.

ASSEMBLYWOMAN BICHOTTE: Oh, okay.
You don't want to say the percentages of
Excelsior, of that 60 percent?

CHANCELLOR MILLIKEN: There are about
5,000 students -- you heard earlier from
Chancellor Johnson, 23,000 total CUNY and
SUNY students receiving Excelsior.

ASSEMBLYWOMAN BICHOTTE: Okay.

CHANCELLOR MILLIKEN: About 5,000 at
CUNY and 17,000 at SUNY.

ASSEMBLYWOMAN BICHOTTE: A low
percentage. Okay, thank you.

CHAIRWOMAN YOUNG: Thank you.

Senator Stavisky.

SENATOR STAVISKY: Thank you,
Chancellor, for your service.

CHANCELLOR MILLIKEN: Thank you.

SENATOR STAVISKY: I appreciate each
year that you come, and we do appreciate
everything that you have done to continue the
traditions of CUNY.

You didn't introduce your colleagues,

but I see Vice Cha