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Good afternoon.

We know that monopolies have never worked before. So imposing one now on autistic children might
not be a good idea.

I’'m going to talk about that in a moment. But before | do, and before you decide that | was raised in a
barn, | want to thank you for bearing with us. | know that it’s been a long day already, and that there
are a lot of other things that you’d rather be doing. But | hope you don’t think that any of them are
more important.

My name is Marco Altieri, and today I’'m the Chief Executive Officer of All-American Home Care in
Rochester. | didn’t start out here, though. | began my homecare career as a homecare aide. | helped
elderly people shower and get dressed. | cleaned their homes and cooked their meals. And | loved it. |
can’t tell you how satisfying it is to enable a person to stay in his/her own home, and out of the big
institutions.

My business partner, Tom Hanna, founded All-American just 3 years ago and already we have 700
employees. In fact, we’re one of the Top 50 employers in the 6 county Rochester area. We serve several
hundred clients across dozens of upstate counties. We have the largest geographic footprint of any
CDPAP provider the state, and a few people have actually noticed. Tom and | have been awarded
Rochester Business Journal Health Care Achievement Awards in a town nationally renowned for its
health care giants.

Despite those accomplishments, the Governor’s proposed budget would literally legislate our company
out of existence. Let me be clear on that point: If the Executive Budget passes, All-American Home Care
will not be allowed to operate.

Why? Because the budget seeks to eliminate home care competition within the CDPAP Program. Across
the State today, there are 550 companies that provide CDPAP services. The Department of Health
wants to reduce that number to somewhere between 1-5.

| can’t tell you what a mistake that would be.
All-American Home care has grown as rapidly as it has because the consumers have a choice. That’s

what drives provider performance. It's good for us, it’s good for our employees, and it’s great for the
customer. But it disappears in the Governor’s proposed statutory language.


http://www.all-americanhomecare.com/

Under the Executive Budget, there are just two ways a company might be allowed to survive:

a) It must either have been operating prior to 2012, or it must be an Independent Living Center. Both
standards are arbitrary and designed simply to slash the number of providers. And guess what?
Even if a company is lucky enough to fall into one of these 2 categories, odds are it will still be
closed. The Commissioner alone decides which — if any - of those companies will live, and which will
shutter their doors. And he’s given no direction on how to do it. The Commissioner would have free
reign.

“0Ok,” you ask, “but aren’t there other ways for you to stay in business?” Well, yes, but just one. The
Commissioner can hand out no-bid contracts to provide statewide CDPAP services to anyone he wants.
There are no qualifications to be met there, either. | don’t have to expand on the problems that would
invite.

Look, we get it. There are lots of vendors right now. If you want to cut back, do it by requiring employee
minimums, customer minimums, or geographic regions served. But creating state-appointed monopolies
is bad for everyone, including the homecare aides. They would face depressed wages and lousy working
conditions because they wouldn’t have the option of moving to a competitor. If you want home care to
be a minimum wage industry, this budget is the ticket.

Finally, adopting this budget as is will turn home care to the elderly upside down. Many, especially rural
communities, will have to move into an expensive institution.

It’s not smart. It’s not compassionate. It’s not cost effective. And it’s not right.

Tom Hanna is back in Rochester running the shop today, and he trusted me to speak for him. Also not
smart. I’'m going to close with a story that will make him livid if he ever finds out | told it. But it will give
you insight into home care and into All-American. About two years ago, we were caring for an elderly
Jewish woman who never had any visitors. It was sad, but not especially unusual. The terrible part came
when she passed away, and nobody claimed her body. Nobody. Our caregivers were the only people in
the world she had. So Tom claimed her body, he researched what was required for a Jewish service, he
paid for the funeral out of his own pocket, he closed the offices, and he pulled his 6 kids out of school so
that her funeral would be well attended.

If you think you’ll get that from a state-appointed monopoly, you're mistaken. If you think that a nursing
home will go those extra 5 miles, | don’t agree.

The CDPAP program is one of the best things Medicaid has to offer. But it will only work if people can
choose the provider that’s right for them. Please allow them to keep doing so.

| am grateful for your time and will be happy to answer any questions you have, any time. Thanks very
much for listening.



