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Good morning. Thank you, Housing Committee Chair Rosenthal and members of the State
Legislature for the opportunity to testify at this hearing of Governor Hochul’s Fiscal Year 2027

Executive Budget Proposal.

My name is Cathy Batista, and | am the Chief Program Officer at Anthos | Home, a nonprofit that
helps New Yorkers experiencing homelessness move out of shelter and into permanent housing
as quickly as possible by bridging the gaps between voucher holders, property providers, and

New York government agencies.

Last year, New York State invested $50 million in the Housing Access Voucher Program
(HAVP), a statewide voucher program, which will provide 2,500 vouchers across the entire
state. This commitment will change countless lives — housing vouchers are a proven solution to
homelessness, and through Anthos|Home's work, we see firsthand the safety, health,

opportunity, and dignity they afford.

Unfortunately, New York’s homelessness crisis continues to worsen. Currently, 150,000 New
Yorkers are without homes, and between January 2023 and January 2024, homelessness in
New York increased by 53.1% — more than four times the average rate in the rest of the country

(New York State Comptroller Thomas DiNapoli, New Yorkers in Need, January 2025). Though

the initial investment in HAVP will make an enormous difference for families across the state, it
is not nearly enough to address our current crisis. By providing the full $250 million investment
for HAVP and funding associated housing navigation and stability services, New York State will
address the crisis head-on and help New Yorkers move out of shelter into homes—and stay

there long-term.



$250 million for the Housing Access Voucher Program (HAVP)

With the full investment of $250 million, HAVP would provide 13,000 vouchers and assist up to
30,000 New Yorkers across the state. This would not only allow those New Yorkers to move into
stable, permanent homes but it would also reduce the burden on New York’s shelter system. As
you know, the shelter system is meant to be a short-term solution to a housing crisis. Instead,

they have transformed into long-term transitional housing complexes.

Since Anthos|Home became operational in 2023, we have helped house over 1,000 New
Yorkers with housing vouchers (and maintained 100% housing stability). Further, through our
work supporting voucher holders with housing navigation and stability services, we see the
impact vouchers have on the shelter system as a whole. Right now, the average shelter stay in
New York City is over a year, and the shelter population is over 80,000 (The City of New York,

Mayor Eric Adams, Mayor’s Management Report, September 2025). This does not have to be

the case.

With full funding, HAVP can significantly reduce shelter populations and shelter stays in New
York City and across the state. Further, since shelter stays can cost hundreds of dollars per
person each day, New York State will achieve significant savings in shelter costs while
redirecting spending towards a permanent solution to homelessness. HAVP makes sense
economically, and it makes sense for New Yorkers. With full funding, its impact could do much

to change countless lives.

$47.3 Million for Housing Navigation and Related Supports to Improve Voucher Utilization

While housing vouchers are a proven solution to homelessness, they are difficult to use.
According to a 2024 Report from the NYS Comptroller, only 21% of eligible households use

CityFHEPS vouchers each year to leave shelter due to the extreme challenges of navigating the



voucher rental process, the lack of capacity among shelter providers to provide adequate
support to assist with the housing search, and the unwillingness of many landlords to accept

vouchers.

Nevertheless, these challenges are not roadblocks. Anthos|Home’s program model illustrates
how targeted housing navigation and housing stability support can make placements happen
quickly. Further, with an investment of $47.3 million (to fund housing navigators, landlord
engagement and incentives, system improvements, and stability services), New York State

would recoup significant savings by reducing shelter costs and returns to shelter.

We urge the State Legislature to vote to fully fund the Housing Access Voucher Program and
the associated Housing Navigation and Related Supports and build on the historic progress
made last year. Thank you for your time and for your commitment to supporting New Yorkers

experiencing homelessness.

Thank you again for the opportunity to address this joint legislative hearing.
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